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ACTION ITEMS& STATUSREPORT ITEMS

Agendaltem No: 1

Title: Small Business Day Event Guidelines Report
I ssue/Topic:

Should the Board adopt implementation of the Small Business Day Event Guidelines.

Committee Discussion:

The Board discussed the “ Small Business Day Event Guidelines’. They concluded that
the Guidelines would be adopted in its entirety. As part of the discussion, one action
item was created: to create a four-year planning calendar of the Small Business Day
events. The plan should include the location of the event and the month in which it will
be scheduled. Events should be spaced evenly throughout the year.

Committee Action/Recommendation/Dir ection:

The Board directed staff to implement the Guidelines.
In addition, the Board directed staff to bring back a completed four-year planning

calendar for presentation at the May 30, 2001 Customer Service and Administrative
Efficiency Committee Mesting.

Agendaltem No: 2

Title: Organizational Effectiveness Status Report
| ssue/Topic:

Status on the progress of the Board of Equalization’s Organizational Effectiveness Teams.
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Committee Discussion:

Mr. Speed provided a status overview of the five Organizational Effectiveness Teams:
Careers, Internal Communications, Work Rules, Integrated Revenue Information System
(IRIS), and Training.

Committee Action/Recommendation/Dir ection:
The Committee accepted staff’ s report as written.

Approved: /s John Chiang
Honorable John Chiang Committee Chair

IS James Speed

James E. Speed, Executive Director

BOARD APPROVED

At the April 19, 2001 Board Meeting

/sl Judy Newton

Judy Newton, Chief
Board Proceeding Division
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