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The Honorable Jim Frazier, Chair A
Assembly Accountability and Administrative Review Committee Execulive Director
1020 N Street, Room 357
Sacramento, CA 95814

Dear Assembly Member Frazier:

Assembly Bill 1656 (Dickinson) is pending hearing in the Assembly Accountability
and Administrative Review Committee. Sponsored by the Board of Equalization (BOE)
by unanimous vote, this bill authorizes the Department of General Services (DGS), with
the consent of the BOE to enter into a lease, lease-purchase, or lease with an option to
purchase a facility in the Sacramento area for purposes of consolidating and relocating the
BOE Headquarters operations into one central location.

Current building is insufficient to meet BOE’s existing and future consolidated
space needs. The BOE’s main headquarters building at 450 N Street in Sacramento is
designed to house 2,200 employees, while BOE requires space for approximately 3,150
employees. The BOE's staffing increases are largely related to legislative mandates for
revenue administration, collection, and enforcement efforts. With this growth, BOE needed
to move approximately one-fourth of the Headquarters operations to four different annex
locations in the Sacramento area.

Since all five headquarters locations are at capacity, any future legislative
mandates will impact the BOE’s ability to add staff, which could result in programmatic
delays if unaddressed. To operate a headquarters function from five locations creates
inefficiencies and increases costs. The multiple locations require staff to travel from
location to location to attend meetings. Additionally, BOE staff has seen an increase in
costs to support additional information technology and telecommunications.

The costs of staying in the building justify relocation. Since moving to the 450
N Street building in 1993, the State of California has spent approximately $59 million to
make repairs to the building. Several years of water intrusion caused mold growth which
required remediation repairs including extensive repairs to the exterior wall window system.
In addition, several building systems (e.g. elevator modernization) have required extensive
renovation and/or replacement because of the building’s age.

Additionally, the State could spend another $30 million to $40 million over the next
few years to address the latest problems that have surfaced. These projects include
replacing 2,070 pieces of spandrel glass panels on the building exterior, replacing waste
water pipes throughout the building, cieaning mold from the HVAC ducts throughout the
building, and performing various infrastructure repairs.

To replace the spandrel glass panels and waste water pipes, BOE will have to move
approximately 150 to 200 employees out of the 450 N Street building in order to make room
for a swing space. Once a swing space has been created, employees will have to be
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moved from their floors to the swing space while their floor is being remediated. Having to
move staff during the course of building repairs will likely result in a significant disruption to
operations, and thus, potentially a loss in state and local revenues.

This bill is an initial first step toward moving the 3,150 BOE employees out of the 450
N Street building and annex locations, which are at capacity, to a location that better meets
its business needs. Once BOE has vacated the building, DGS can then perform the
remediation work at once. This approach would result in a significant reduction in both the
remediation costs and the costs to move BOE employees within the building. AB 1656
would support BOE’s core mission of revenue-generating processing, protect the health and
safety of its employees, eliminate inefficiencies of managing operations across multiple
annex locations, and accommodate future short-term and long-term growth.

If you have any questions or need additional information regarding this bill,
please contact our Legislative Counsel, Michele Pielsticker, at (916) 322-2376.
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