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Mission Statement

The U.S. Small Business Administration (SBA) was created in
1953 as an independent agency of the federal government to aid,
counsel, assist and protect the interests of small business
concerns, to preserve free competitive enterprise and to maintain
and strengthen the overall economy of our nation. We recognize
that small business is critical to our economic recovery and
strength, to building America's future, and to helping the United
States compete in today's global marketplace...The SBA helps
Americans start, build and grow businesses. Through an extensive
network of field offices and partnerships with public and private
organizations, SBA delivers its services to people throughout the
United States.



SBA

Mission statement

The SBA helps Americans start,
build and grow businesses.
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“It'a not so much a question of when the old economy is going
to come back but when is the new economy going to begin.”
Robert Reich
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“*Small businesses can equal big change.”
Ada Chan
Small Business Person of the Year for 2012



SBA Programs & Services J
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The SBA helps Americans
start, build and grow businesses.

SBA’s Three C’ s

Capital



Counseling

SBA Resource Parthers

Free business counseling, advice and
iInformation on starting, improving or expanding
your small business is available through SBA’ s

Resource Partners.




Counseling

SBA Resource Partnhers

Free business counseling, advice and
iInformation on starting, improving or expanding
your small business is available through SBA’ s

Resource Partners.

Local Resource Partners provide thousands of hours of
free one-on-one long-term advising for small business
owners.

129 active SBA lending institutions in our service area.




Counseling
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SBA RESOURCE PARTNERS

Women’ s Business Centers
SCORE Chapters

Small Business Development
Centers
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U.S. Small Business Administration

8 Small Business Development Centers (SBDCs)

4 Women' s Busiless Centers (WBC)

3 SCOR apters



Counseling

Women’ s Business Center

Workshops/Seminars

Access to Capital
Advanced Internet Marketing Skills
Business Insurance
Business Plan Development
Business Plan Essentials
Business Start-Ups
Creating A Successful Business Plan
E-Commerce
Federal Proposal Preparation
Federal/State Payroll Tax Seminar
Financial Management Essentials
Government Contracting 101
How to Grow Your Business in Difficult Times

How to Open a Restaurant
Importing & Exporting
Intro to Franchising
Marketing Essentials
Marketing to Public Agencies
Marketing Your Business Online
Maximizing & Creating Your Online
Presence
Protecting Your Intellectual Property
Quickbooks Training Series — Four
Parts
Small Business Tax Workshop
Taxes
Website Basic Series- Three Part
Website Building Workshop



SCORE Chapters

Counseling

ABC'’ s of Financial Statements/Projections
Business Credit Workshop
Business Loans
Business Plan Workshop
Business Plans
Facebook and Constant Contact Bootcamp
Facebook for Beginners and the over “50” crowd
Financial Projections for Your Business Plan
Fundamentals of Small Business Exporting
How to Live and Build Your Business
How to Raise Your FICO Score 100 points in 45 days
How to Start, Create and Manage Your New Business
How to Succeed in Business
How to Understand, Manage and Increase Your FICO
Score

Workshops/Seminars

Interviewing, Hiring & Managing For Your
Business
Introduction to Quickbooks
Is Franchising Right for You?
LinkedIn & Facebook for Small Businesses
Market Research for Start-ups & Small
Businesses
Marketing Plan in Action
Marketing Your Business in the Digital Age
Promoting & Protecting Your Invention
Protecting You & Your Business from Liabilities
Sales 101
Search Engine Optimization
Social Entrepreneurship — Business for the
21st Century
Solidifying Your Goals & Objectives
Step Up to Sales Success One Step at a Time
Twitter & Constant Contact Bootcamp



Counseling

Access to Capital
Accounting & Quickbooks
Budgeting, Finance & Financial
Management
Business Loans
Business Plans
Business Start-ups & Development
Cashflow
Construction
Credit Repair
Customer Relations
Finance Analysis and Packaging
Assistance
Fitness, Health and Food Industry
Government Contracting & Procurement
Human Resources & General
Management
Importing & Exporting

SBA
Workshops/Seminars

International Trade
Lease, Terms & Conditions
Legal Assistance
Legal Issues
Managing a Business and
Employees
Marketing & Sales
New Product Launches
Payroll & Tax Information
Permits & Licensing
Pre-Business Planning
Procurement/Purchasing
Regulatory Compliance
Social Media
Technology

Website Design & e-Commerce



The SBA helps Americans
start, build and grow businesses.

SBA’s Three C’ s
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Capital

SBA Loan Programs

Many entrepreneurs need financial resources
to start or expand a small business themselves
and must combine what they have with other
sources of financing. These sources can
include family and friends, venture-capital

financing, and business loans.

The Los Angeles District Office has
129 active SBA lending institutions in our service area.




- Capital

SBA LOAN PROGRAMS

Working Capital
Loans
Commercial Real Estate
Loans

Microloans



Capital
SBA LOAN PROGRAMS
Working Capital
Loans

A basic 7(a) Loan can be for as much as $5 million.

Commercilal Real Estate
Loans

Microloans



Capital

SBA LOAN PROGRAMS

Working Capital
Loans
Commercial Real Estate

Loans

The 504 Loan limit is $5 million as well.

Microloans



Capital
SBA LOAN PROGRAMS

Working Capital
Loans

Commerclal Real Estate
Loans

Microloans
A Microloan can go up to $50,000



Capital B # of SBA Loans (via SBA Lenders)

/A & 504 LOANS
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From FY2000 to FY2012, local SBA lenders provided

46,330 loans to start-up and existing small business
owners.



Capital B Dollar Volume of SBA Loans (via SBA Lenders in millions)

/a & 504 LOANS
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FY'12

From FY2000 to FY2012, local SBA lenders provided
$14 billion to start-up and existing small business owners.



Capital
WORKING CAPITAL LOANS

The 7(a) Loan Program is the SBA’ s primary
business loan program. It is the Agency’s
most frequently used financial assistance

program for small businesses because of its
flexibility in loan structure, variety of loan

proceed uses and availabllity.

SBA Loan Programs have broad eligibility requirements and
credit criteria to accommodate a wide range of financing
needs.



Capital

You Can Use a 7(a) Loan
iIn Almost Any Stage of Your Business

Stage O
The Contemplative/Aspirational Stage



Capital

You Can Use a 7(a) Loan
iIn Almost Any Stage of Your Business

Acquire machinery, equipment,
furniture, fixtures and leasehold

Improvements
T - Start-up
USINESSES businesses
Stage 1

The Entry Stage



Capital

You Can Use a 7(a) Loan
iIn Almost Any Stage of Your Business
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and augment working
capital

Stage 2
The Growth Stage



Capital

You Can Use a 7(a) Loan
iIn Almost Any Stage of Your Business
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Stage 3
The Crucible Stage



Capital

You Can Use a 7(a) Loan
iIn Almost Any Stage of Your Business

commercial Refinance existing debt
buildings under certain conditions
Stage 4

The Cruise Stage



Capital
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Special Purpose 7(a) Loan Programs

SBAEXpress
Advantage Loans
CAPLInes
International Trade Loan Program
Export Express

% Export Working Capital Program

WWW.




Capital
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Owner-Occupied Real Estate Loans

The 504 Loan Program provides long-term,
fixed-rate, subordinate mortgage financing for
acquisition and/or renovation of capital assets

iIncluding land, buildings and equipment.

504 Loans are provided through Certified Development
Companies...they work with lenders to make loans in first position on
reasonable terms.



Capital SBA 504
LOAN




Capital

MICROLOANS

The Microloan Program provides those smaller
but crucial loans ranging from $500 to $50,000
to small business owners.

The SBA Microloan Program also requires the microlender to
provide business-based training and technical assistance to the
borrower.



The SBA helps Americans
start, build and grow businesses.

SBA’s Three C’ s
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Helpful SBA Websites

www.sba.gov
www.sba.gov/ca/la
www.Sba.gov/sba-learning-center
www.sba.gov/healthcare
WwWW.Sba.gov/sizeup
Wwww.Sba.gov/vets




THANK YOU

Follow us at:

Yol & L)
Presented by

Patrick Rodriguez
patrick.rodriguez@sba.

gov
818-552-3222
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Small Business Development
Centers

Connecting Women to

3 " CALIFORNIA Small Business Pacific Coast Regional
Z S B D C Dc?’.ﬁlnpmﬂnt Ccntcm Small Business Development Corporation
== Iﬂ ! 4 I : .

WWW.pCrcorp.org




Introduction

e Constance Anderson

Director, Small Business Development
Center

Hosted By Pacific Coast Regional

" CALIFORNIA

@i SBDC

Los Angeles Regional Network




Today’s Presentation

e What is the SBDC?

e National & Local Program

« \What distinguishes the SBDC?

Pacific Coast Regional
Small Business Development Corporation

WWW.pCrcorp.org



What is the SB
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 Small Business Development Center
* Provides no-cost 1:1 consulting to the small business community
* Provides low-cost training/workshops

» Generates positive economic impact
* Retains/creates jobs
» Help start businesses
« Access to capital ($%)
» Other services

=PC R=

CALIFORNIA .
s Small Business Pacific Coast Regional
o Sy B D DEVEI.G Pmﬂﬂ[ Cﬂﬂtﬂfs Small Business Development Corporation
= S C T Awpelis Russone] Ntasric

WWW.pCrcorp.org



Advising Areas

e How to Start a Business Business Plans

« Marketing and Sales * Finance/Capital
* International Trade « Management
e Human Resources  Legal Issues

« Procurement/Purchasing  Social Media/Marketing

W CALIFORNIA

a SBDC

Los Angeles Regional Network




SBDC National Program

Largest Economic Development
Program for the SBA - $113 Million
(CY 2010)

 SBA sets national performance goal
 SBA contracts with 63 Lead Centers
nationally

e Association of Small Business
Development Centers (ASBDC) —
Accreditation

=PC R<

Pacific Coast Regional
Small Business Development Corporation

WWW.pCrcorp.org



Los Angeles SBDC

 Long Beach Community College District — Host
for Lead Center for Los Angeles District Office

» Service counties of Los Angeles, Ventura, and
Santa Barbara

* Network Funding is 7" Highest in the United
States

e $3.5 Million from SBA

Over $7.0 Million Budget with matching funds

Ed SBDC

Los Angeles Regional Network



Network Service Delivery

Over 100 SBDC team members
(Directors, Staff, Business
Advisors, Interns)

« 6 SBDCs (Service Centers)
o 2 Specialty Centers
e Over 30 Service Delivery Points

Pacific Coast Regional
Small Business Development Corporation

WWW.pCrcorp.org



CALIFORNIA

SBDC

LOS ANGELES REGIONAL SBDC NETWORK

SERVING LOS ANGELES, SANTA BARBARA AND VENTURA COUNTIES

LEAD CENTER

LONG BEACH COMMUNITY
COLLEGE DISTRICT

4900 Corwnt St., Bldg. 2-Ste. 108

SERVICE CENTERS

CollegeOf The Canyons SBDC
Economk: Development Collabora thve-

L]
L]
Vertura County SBDC

B 8 Camio Collegs SBOC

B LongBeach Cty(College SBDC
B Paciic Coast Regional SBDC
B Sents Monkca College SBDC

@ PAGIFIC COAST REGIONAL
Dowmtown Los Angeles - T: (213)674-2606 -F:(213) 7300630
Www. prsb dcong

LEAD CENTER: LONG BEACH COMMUNITY COLLEGE DISTRICT . (B66) 588-5BDC - www.smallblzla.org

O COLLEGE OF THE CANYONS LOPMENT 1 O EL CAMINO COLLEGE © LONG BEACH OTY COLLEGE
Santz Oarka, Anteiope and VENTURA COUNTY South B3y Area Gradar Long Baach A
San Femando Valey Ares Ventura and Santa Barbara Countlas TR0 N T T:(562) 0385100
mumﬂ.ww ﬁ[‘i!)l’l&l! T: (B05] 384-1800 - F: (B05) 3841805 F:310) 733132 F:(562) 038-5130
L] WWWA oY ] gt ary
SANTA MONICA COLLEGE

Westsids Los Angalas «T: (310) 434-3556 «F: (310 434-3801
WAW, SIS J 0

i SBDC

Small Business
Development Centers
Los Angeles Regional Network
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Pacific Coast Regional

Small Business Development Corporation

WWW.pCrcorp.org



SBDC Near You

Long Beach City College (Long Beach)
 El Camino College (Hawthorne)

« Santa Monica College (Santa Monica)
« Pacific Coast Reqgional (Metro Los Anqgeles)
» College of the Canyons (Santa Clarita)

* Economic Development Collaborative — Ventura
County (Ventura & Santa Barbara Counties)

» Center for International Trade Development (Long
Beach)

 Port Tech Los Angeles (Port of Los Angeles)
« More SBDCs on the way ....

& SBDC

Los Angeles Regional Network



Performance

January— December 2012

12,000+clients served
23,000+ hours of business advising
Approx. 574 training events to over 7,831

Economic Impact
e 319+ new businesses created
e 3,777+ Jobs created/Retained
« $83+ Million in Equity Infusion & Loans
e $134+ Million Increase in Sales

Pacific Coast Regional
Small Business Development Corporation

WWW.pCrcorp.org
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 11in every 20 clients — New business created
1 of every 5 clients — Job Created/Retained

 Every 1 hour of business advising, potential to
generate $14,000 in access to capital

=PC R=

Pacific Coast Regional
Small Business Development Corporation

P9 CALIFORNIA
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Small Business
Development Centers
Loz Angeles Repional Network

WWW.pCrcorp.org



What makes the SBDC

e Long-term client relationships
 Business Advisors are paid (& motivated)

* Business Advising Offered in 6 languages
(English, Spanish, Mandarin, French,
Armenian, & Arabic)

« SBDC connected to host institutions —
added resource

& SBDC

Los Angeles Regional Network



Pacific Coast Regional Loan

Programs

Small Business
Loan Guarantees up to $2,500,000

*SBA Community Advantage Loan Program
Maximum 10 year term
Loans up to $150,000

Economic Development Agency
“EDA” Small Business Revolving Loan Fund
Loans up to $650,000

State RUST Loan Program
Removal/Replacement of Underground Storage Tanks
Loans up to $750,000 (per borrower)

Community Reinvestment Loan
Home Based, Micro Enterprise, Minorities & Women Owned Businesses

Loans up to $25,000

Pacific Coast Regional

Small Business Development Corporation

WWW.pCrcorp.org




Los Angeles Regional Small Business
Development Center (SBDC) Network

Constance Anderson
Director
Phone: (213) 674-2696
Email: canderson@pcrsbdc.org

E E ﬁ SBDCPCR
.I n: PCRSBDC

Pacific Coast Regional
Small Business Development Corporation

WWW.pCrcorp.org




