State of California Board of Equalization

Memorandum

To

From

Subject :

Honorable Carole Migden, Chairwoman pate: May 2, 2003
Honorable Claude Parrish, Vice-Chairmgn

Honorable Bill Leonard

Honorable John Chiang

Honorable Steve Wes &b

James E. Speed
Executive Director

2003-04 Fiscal Year Budget Reduction Plan

At the May 6, 2003 Board Meeting, | will present for discussion and consideration the attached
2003-04 fiscal year budget reduction plan and alternatives. The Department of Finance Budget
Letter 03-04 requires all departments and agencies to prepare and submit a reduction plan and
associated layoff plan for the 2003-04 fiscal year and ongoing. With your approval, these plans will
be forwarded to the Department of Finance.

If you have any questions or need additional information, please contact me at 327-4975 or Ms.
Raye Zentner, Administration Deputy Director at 445-4272.

JES:psh

Attachments
(costanal/0304bcp/memos/MayBoardMeetingAdministrativeAgenda.doc)

cc: Ms. Betty Yee
Mr. Marcus Frishman
Ms. Barbara Alby
Mr. Steven Kamp
Ms. Marcy Jo Mandel
Mr. Tim Boyer
Ms. Raye Zentner
Mr. Raymon Hirsig
Mr. David Gau
Ms. Deborah Pellegrini
Ms. Jerri L. Dale
Ms. Margaret Shedd
Ms. Jennifer Willis
Mr. Dade Powers
Ms. Marcia Davey
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bc:  Mr. Rene Gutierrez
Ms. Patricia S. Hatcher-Jones
Budget Section Staff



In accordance with Budget Letter 03-06, issued by the Department of
Finance, agencies and departments are required to prepare reduction
and layoff plans reducing their personal services budgets by at least
10%.

Requirements of the 10% Reduction:
¢ Reduction starts in 2003-04.
¢ All position reductions will be permanent.

e Plans should avoid reductions requiring legislative or regulatory
changes or substantially impact sensitive programs.

e Priority should be given to eliminate positions that would produce
immediate savings, such as vacant positions, temporary help and
student assistants.

e The cost of positions should only include salary, benefits and an
adjustment for salary savings.

¢ The reduction plans cannot include operating expense and
equipment costs.



€002 ‘9 Aep

¢iol

uoneziienby Jo pieog a1eig

"suoyisod (0°€6+0°681) 0282 JO UONeUILWIIS By} O} UCIIPPE Ul JuedeA suolisod 2'982

[EUOIIPPE UB 9ABY 0} 304 oy} saiinbal yoiym uolfjiw 2 1$ si sbuines Arefes 30g ayL “1eak [easly $0-£00g aul Buunp sbuines Arejes

paiinbal ay} }eeW }snw JOg 8Yi ‘©roqe palyusp! suolisod J0jos||0D PUE JOHPNY P3| 0°E6 Y} PUB SuoISOd JUBOBA (681 U} JO UOHRUILIS BU} O} UONIPPE U] /3

‘awl} ul juiod B Jo Sse selouedeA /g

"sjyouaq Jels sepnjou| T8

(O) 880°291L$

(g) 88
(V) 00L‘LOLS

“sasuadxe buljeiado pue suoiisod sajeujwi3

"8-1 swa)l 0} pajejal sesuadxa buiresado saeuiwi|3

"uone|sibs| selinbay

‘(dwreys o1uo08|0

yum dwels aya1ebio Jualind jo Juswaoeidal) LOLL

gs 1o suoisinoid ay) Jajsiuiwpe pue uswsajdwi 0} Buipuny
sopinoid € 'ON dDg "uonesuadwod siaxiom Joj Aed o}
eoeA suolsod desy 1snw 30g ‘pareulwd si Buipuny j|
‘uonesuadwon s1a)I0A\ 10} Buipuny sepinoid g "oN 409

‘9" € UORISS |0jUOD 0}
pajejai Buipunj jo uonelolsay ‘6E-20 'ON Jana 1ebpng

"JUswWwaial 0} enp pajedeA suonisod sajeulwi|3

"$$8001d Ul JUSW}INIOa] YIM SUORISod JUBDEA

"OAE9|
uo seakojdwa 1o} uinjal Aloyepuew apirocid 0} SalouBdRA

(VO1) @douasqy jo aneaT ‘(JaN) oAeaT
Aiigesi@ remisnpul-uon ‘(1@1) eAea Ayjiqesiq [euisnpuj

"sBuines Ale[es j@ew O} JUBJBA PjoH

sjuswwo?)

2895 ev.L'LE$ |ej0] puein
982 €0.%1 /3 sBuines Aiejes pajabpng
0282 ovo‘ezs$ 196.e] UORONpaY JeneT 196png
0€6 222’ 10618 UOIONPaY BABIYDY 0] PAPasN S10}09||0D pUe Ssiolpny °
A4 SUOIISOd 9A0QY UM pajeroossy asuadx3 BunesadO
0¥t 9Sv'L uoljepljosuo) peaysdsAQ 3049/9.14
(dwreys anasebin € "ON 409 pue uoljesuadwon
o€ 049 SISMIOM 2 "ON d09) sd09 #0-£00¢ dreulwi|3
100°L 1aplQ 8AIINOSX3 Wol) UoleIo)say /'L E Uoijoas ysinbuijay
$652 196png s,0UIBA0K) Ul UONBIOISAY /' LE uoloag ysinbuljay
0’6 G99 sjuawaiay paredionuy
0'sl 606 SUOIISOd Snuanay-UON
0'LE 1102 SUOIISOd 8nuaAay
SUOIISOd JuBW}INIOaY d|ge|ieAy ajeuiwi|3
08 9y SUOIJISOd 8nUdBAaY-UON
0€ee GL9'lL SUOINISOd 8nuaAay
S9IoUBOBA VO ‘IAN “1al ereulwi3
00L JAGERS /Q SelouBdBA papiWWwoduN ajeulwl|3
(pajewns3)

Y

<+ B © N

suonisod jeanjep $

swia}| uononpay

(spuesnoy] ui siejjoq)
NV1d NOILONA3Y 139dng 1d4vda



€002 ‘9 Aen rA A uonezienb3 jo pieog ajejs
1o6png s JOUWIBA0D $0-€00Z :99.N0S ,

000°1€5°981$ 0'2SG'€ sabep\ pue Alejeg [ejo

000€0L¥lL- '98¢- sbuineg Asejes pajewns3

000'v€2°102$ 2'8€8'E suonisod pazuoyjny

+ Y0-€00C Ad S8JIAISS |euosiad
uonezijenb3 jo pieog

‘fiejes soakojdws |ejo) 8y Jo Jusosad uanss je pajebpng si Buines Aiejes 3Oog oyl e

1eak
aJjua 8y 1o} [aA8] payabpngq ayj Je pajji suolisod pazuoyine e desy 0} saouabe/sjuswpedap 1oy 9)qissod jou s )l Ajlessuss) e

‘(deys swes ay} Je pue Ajgjelpawiwi uopisod e |ji 0} Ajjiqeur) sesAojdwe
JO J8AOUIN) PUB SUONEDIISSE[08. PIBMUMOP ‘SalouBdeA woly bunsal sbuines 3500 |suuosiad pajedionue josjjal sbuines Alejes o

‘sBuines Asejes paiinbal 309 8y} sl 000°€0L'L$ Pue
suoiisod Z'98z 10 aouaiayip 8yl ‘suonisod gcg e Joj Buipuny papiroid Ajuo ‘Jeaemoy ‘suonisod Z'gEg e Il 0) pezuoyine sl 309 e

sbuineg Aiejeg

NVd NOILONA3 139ang 14vdd



