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BCP No. ABX 1 29

STATE BOARD OF EQUALIZATION
Fiscal Year 2012-13
ABX1 29 STATE RESPONSIBILITY AREA FIRE PREVENTION FEE

A. Nature of Request gﬂmhh,

2011) authorized a new fee to
HBRA) in order to pay for fire

Assembly Bill (AB) x1 29 (Chapter XXX, Statutes of 2011, effective J
be assessed on structures located within State Responsibility h
preventlon activities in the SRA that specifically benefit owne itas in the SRA. Among its
provisions, the bill requires the State Board of Equahzatlcn r@ seiss and collect the State
Responsibility Area Fire Prevention Fee (FPF) on behalf of mfg; ent of Femiatry and Fire Protection
(Department). ABx1 29 further requires the State Board Fo try and Fire Ptiiiction (Board), on or
before September 1, 2011 to adopt emergency regul ns to estabhsh a fire fee'ifllap amount not to
exceed $150 to be charged on each structure ona p at is wi the SRA. The Bihih )ﬂll adjust the
fee annually using prescribed methods. There are a‘ppr ely 1,0 owners ofs res located in
state responsibility areas from which the fee will be asses bd Ongoing revenue is unknown
at this time, but will be determined by the Board and Dep t based on its fiscal year expenditure
needs and sufficiency of money in the § Responsibility Area revention Fund (Fund) to finance the
costs of the fire prevention activities set fol Bx1 29. The Sta ponsibility Fire Prevention Fee is a
new program that creates a substantial ne d that cannot rped by the BOE. The BOE
requests the following resources to implem t ﬁﬂmlmster ABx1 {iﬁ te Responsibility Area Fire

Prevention Fee:
FY 2012-13: 69.2 posmog d $8,851,000 ( OO Gej'w WUnd Loan), and,
FY 2013-14: 69.2 poﬁ as&m 57,160,000 ($ ) 0 000 Fire Hrevention Fund).

The budget year fusgihe
$372,400 for on—g@ nd' il

udes $663,2 for one-time contract programming resources and
Hitvices necessa g Add a new fee program to the BOE’s Integrated
< Automated hectlon System (ACMS), as well as $87,748 in

Bﬁﬁ &d telephone equipment, $569,000 in postage costs
Wﬁ ns to law guides.

nded to reflect clean-up language prepared at the direction of the
Depa ;ﬁf Forestry and Fire Protection. The current language includes
BOE wi ise fiscal summaries, if necessary, if ABx1 24 is passed.

-- he provisions of ABX1 29 to assess and collect the FPF from the owners of
structures located in SK The BOE is also mandated to collect the new fee in accordance with the Fee
Ccliection Procedure&"Law (Part 30 (commencing with Section 55001) of Division 2 of the Revenue and
Taxation Code) commencing with the 2011-12 fiscal year.

The presence of structures within state responsibility areas -z pose an increased risk of fire ignition and

an increzsed potential for fire damage within the state’'s : - ands and watersheds. The presence of
structures within SRA can also impair wild land firefighting ‘ques and could result in greater damage
to state lands caused by wildfires. The Legislature has dete -1 that the cost of fire prevention activities
aimed at reducing the effects of structures in state respon: rea: should be borne by the owners of
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BCP No. ABX 1 29

these structures. The new FPF is established by the Legislature to impose the cost for fire prevention
activities in SRA upon those that benefit from these activities, specifically owners of structures located in
these areas.

Fire protection of the public trust resources on lands in the SRA remains a vital interest to Califomia. SRA
include areas of the state in which the financial responsibility of preventing and suppressing fires has been
determined to be primarily the responsibility of the state. These lands are covered in whole or in part by
vegetation comprised of a diverse plant community that prevent excessi sion, retard runoff, reduce
sedimentation, and accelerate water percolation to assist in the malntenw‘@ hese critical sources of

himn,

!
ziL
This proposal addresses enacted legislation which requnrm ?\e to admi the assessment and
collection of the FPF on behalf of the Board and Depart éOE Boa ﬂﬁ the Department are
coordinating the joint implementation of this legislation. I

water for environmental, irmigation, domestic, or industnial uses.

C. State Level Consliderations

BOE's strategic plan to enhance operational effectiveness ugh ifiptgved partnership‘ ith other state
‘ .

j»
This proposal is consistent with the BOE’s strategic, l cnﬁcagmthis proposal con #'to Goal 4 of
agencies.

D. Justification and Analysis of all Feasiblei natives

I,
rmanent ba *’successfully implement the
f 9 new fee payers and impact the
r ectively administer the FPF program

#fent’s Special Tz; s and Fees Division (STFD) will be responsible for
W) fee payers frofjiaf' list of fee payers provided annually by the

Alternative 1 — Provide the required resou wwm
provisions of ABX1 29. m
it is estimated that the new FPF will mvolve é proxi

Property and Spejﬂﬁi
registering approximatem!id

Department and the anntglilgsu tices of dgteérmination based on this list. STFD staff is also
responsnble Ilectlo g mﬂﬁ processing refunds and notices for redetermination
resulting refun etmons ] g the fee assessment. The BOE is not responsible for
idi e vala i y cla refund or petition for redetermination, STFD is responsible for
ing refunds a s for m‘unatron resulting from claims for refund and petitions involving
sessment

kit {
Other waih xd impacts dué the antlapated 1,000,000 new fee payers will affect a number of other
Departme*z? . &he BOE in the llowing ways:

» Phone’ cé; will mc se affecting BOE’s External Affairs call center and Taxpayer Rights
Advocate’s|t ;ce

e tail volume’ ase affecting the Mail Services Department;

e Tax Revenuengi‘gt\ch will be affected by the increase in cashiering and key data entry resulting from
tie notices and remittances being returned;

* Accounting staff will be required to maintain the new Fund; and
Sisff in the Business Services Branch, Human Resources Branch and Technology Services
Civision will be impacted due to the personnel increases.

Tha requested resources will allow the BOE to continue to provide high quality service to tax and fee
payers while protecting the General Fund and Special Fund revenues. The following is a summary of the
requested pcsmons and blanket funds necessary to fully implement and administer the FPF program.
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BCP No. ABX 1 29

The following table summarizes the personnel years required for implementation and administration.

Classification BY BY+1
2012-13 | 2013-14

Property and Special Taxes Department

Office Assistant (General) 2.0 2.0
Tax Technician il 5.0 5,gm_
Tax Technician li| 9.0 % Iy \
Business Taxes Representative 18.0 | 4#8.0 |'
Business Taxes Compliance Specialist 4.0 0
Business Taxes Administrator | 3.0,
Tax Technician Il 5.000 g'g‘m
Associate Tax Auditor Jﬁ% W 157 "
Business Taxes Specialist | ’#B?“ O | 20 ;m
Supervising Tax Auditor Il 1.0 1.0 m"
Business Taxes Specialist |l i, 1.0 4, 1.0 '" t;;v
External Affairs Department 4 mﬂ ‘fi ' lm
Tax Technician |l Ol ™,2.0 o
Tax Technician || ' i 5
Administration Department !
Accountant Trainee i, 5 5
Office Assistant (General) i, 5 5.
Mailing Machine Operator || b 5 g
Key Data Operator i, G, 4.0 14,0
Information Systems Technician  'll, 4" [l g% wig 3.0
Office Assistant, (Grme 1YL {11k 2.0
Taxpayer Rights' Abvssilites Office i, 1kl
Tax Technith i 1.0 1.0
Adminissiol g it — Business
Associate Bus#itis Biement Analyst 'l 5 5
Staff InformationiBUsteiwsiMibiust,.,. ' 5 5
il ﬂmﬁﬁﬁ" 5 5
i
(I Staff Info 5 5
| 't ;3’
-:*mm! L !
¢ ;“%; Temporary Help ; 1.7 1.7
i } {
1‘6@&;-?ersonnes YT: 69.2 69.2
‘ s
Specific workload| fsi}ﬂcatio] } attached in Exhibit |.

g
‘im il
E. Outcomes and Acco s}#&llﬂy
it

Absent funding or additional legislation, this proposal will be implemented July 1, 2012. The outcomes
indentified in this BCP and associated revenue will be measured by the number of billings issued and
collections of these billings. Statistical reports that provide detailed and summarized billing and collection
information are currently in place and are reported on a monthly, quarterly and yearly basis to management

and cther stakeholders. The program’s supervisory team will maintain control and provide oversight of the
program operations.
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BCP No. ABX 1 29

G. Timetable
The estimated implementation timetable assumes a FY 2012-13 start date as follows:

July 1, 2012 - December 31, 2012

Advertise and hire implementation staff

Begin and complete IRIS programming, review and test new system functionality

Work with the Board and Department on developing and adopting eméifgency regulations
Work with the Board and Department on format and details necessgy fof*the registration list
Develop refund and petition procedures tg

Develop billing documents, refund acknowledgment letters g acknowledgment letters
Hire and train new personnel *t‘ }mﬁ“m

January 1, 2013 - June 30, 2013 Fi;;]mhh
Obtain fee payer registration/billing list and upl t%nta IRIS system u
Mail determinations ; il ‘ N *1 lw,ﬂ
Resolve retuned mail * "u I l
Issue demand notices nm by, o
Receive and key incoming notices with remittances um

Acknowledge refunds and petition
Collect on delinquent accounts
Work with the Board and Departme }Mﬂ

Prepare necessary reports
Transfer revenues to the new Fund

?T issues I
‘ ,;

vide the ne ssary staff and resources on a permanent basis to
the Fire Prevetition Fee Program in the collection of the fee for

Alternative 1 is rec nded
efﬁc:ently and eff adminis
disbursement to the Sta po sty Area Fire Pre on Fund in support of fire prevention in the state

responsibility areas. um‘ nf mlmﬂmmmmﬁs*‘j

i !mmm
. uumm; ,Mﬁwf.’

® & & & & & & o 0 o

H. Recommendation liiif

o~
———

gd “Fiscal Detail” j
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EXHIBIT |
Detalled Workload Analysis for ABx1 29

The BOE is responsible for administering this new fire prevention fee program and collecting the fee from over
1 million new fee-payers. These costs would include developing computer programs, developing forms and
publications, creating fee-payer registration based on billing information provided by the Department, mailing
and processing billings, carrying out compliance efforts, developing regulations, training staff, and answering
fee-related inquiries. n

m! m%'

Property and Special Taxes Department - Special Taxes and Fees Divi
Special Taxes and Fees Division (STFD) is charged with the ongoing ad tion of over 20 special tax and
fee programs. Implementation and ongoing administration of the tlon Fee (FPF) will cause
workload that is not absorbable by the STFD’s branches. ‘ﬂ
t
Current Year and Budget Year Workload iﬁﬁm;*h v lu
The following narrative and workload activity details th gurrent year and budg ‘
requirements for the FPF program. Except for identifi ?tﬁ plementa;&on needs, budg

continue as on-going. “m iimfh,‘ . )
implementation Workloads “ i ' '

Implementation of the FPF involves working with the Board and flepartment on emergency regulations,

r STFD staffing
Biworkload will

formatting of the fee payer data for regist and billing pu the developing of procedures for
communicating registration and billing correcti dinating the pe or redetermination decisions and
adjustment process, processing approved or de or refund and p‘&ivities necessary {o effect a
effective joint administrative process. Implemen

nin ’ cessary enfigncements to our IRIS system to
rs., ‘Staff from STFD must work closely

accommodate a new fee program involving up to 1
on wﬁ’g and testing the functionality of the
)

with the BOE's Technology Services Department
enhancements. Any new ta ram involvesHtpdates to exi procedure manuals, creating special
notices and outreach to th ?ée pa odifications téfibilling and réfund documents, hiring and tramlng staff,
securing facilities and ment o ipment. Imp‘g entation staff are generally at the supervisory or
specialist levels for dedis king puposes and will b ed starting July 1, 2012 through December 31,
2012, at which time they will sorti tmﬁ the requestediPY’s as detailed in the workload analysis.

i i P
!mpéex;%:& W Q }mm“ l ”mi!ﬂmniﬁ’
I eciendiion

3
Mainte { Team Supervisors
t Compliance Specialists
aintenance Team Leads
°2 Busiri”l' % axes Repr ntatives
¢ Regi stratto ﬁ W Maintenance Team Members

Appeals and Data a%iﬁ Branch
¢ 1 Business Taxgs Specialist |
 Petitions and Refunds Coordinator — work with the Department to coordinate the exchange of petition
and refund activity

Program Policy and Administration Branch
+ 1 Business Taxes Specialist II

¢ Liaison with the Board and Department
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EXHIBIT |

Ongoing Workloads

The BOE’s ongoing work for this program will include receiving the annual billing lists from the Department,
registering feepayers for the initial billing year, and then maintaining registration and registering new fee payers
in subsequent years, providing information to feepayers, collecting past due fee billings, receiving and tracking
feepayer petitions for redetermination and claims for refund, and processing petitions and claims after they
have been reviewed and resolved by the Department. BOE will also provide reports to BOE, Department and
Board management as needed. Because of the volume of billings to be issued annually for this program, it is
not feasible to attempt to issue all of the billings at once. Therefore, it is antici that the billings, and the
associated workloads will be spread over the entire year. Staffing resources am identified accordingly.

Compllance Branch ]ﬁ”

The Compliance Branch will be responsible for maintaining feep re jon, and records, handling
inquines from and providing information to feepayers, taking colléition a on delinquent fees and
processing requests for penalty relief. mm W n m

t n
Office Assistant (OA) — 2 Permanent Positions:

The establishment of 2.0 permanent Office Assistant ( ﬁi’ mons effective July 1, 201 m
OA will create and maintain taxpayer files, scan and mdé

handle routine phone calls, route phone calls, and file and rou
an estimated 80,000 fee payers inquiries/correspondences
reception staff. The OA will also be scannmq 100,000 additional
hours or 2 PY at the OA level. The 80,000 ayers represent
accounts currently maintained by the Departmegﬁm

mmlmn,,

need to be manually routed by our
ents per year. This is equal to 4,667

Budget Year {{‘ '“WH Im ‘jw
Classification # items Annually kh “mm gurs PYsRqd. (2)  Staffing Request
i L
Routing calls & correspondence 1 ' 1’.333
Scanning documents y m’ 1 2 }! 3,333
Resources Required ¢ h. Qi;iw 4,867 25 2.0 PY
Tax Technician Il (TT 1) - 5 c’ﬁ #;f‘ii
The estabhsh % erma mw (TT Il) positions, effective July 1, 2012, is requested
The TT II or maiiily registering new fee payers when the ownership of the structure has
change mal Sklp tra gMidresses when mail is retumed as undeliverable; updating and
corregtt ﬁg& ddresses, phon ' | p’n‘ie of owner; closing accounts, other account maintenance;
performi collapses; and ing the Plepartment of all changes made to fee payer accounts.
It is estimat 5% of the o | accotints will require a closeout and a new registration, as such, 50,000
accounts at 6 nni es each will it in roughly 5,000 hours. Additionally, it is estimated 5% of the accounts
wiii raquire som h;pf account Maintenance which will result in 5,000 hours.
‘,:l;! lf‘ Budget Year
Clessifcation %E}; g i’ # ltems Annually :e“;"‘“ per Total Hours PYsRqd.(2)  Staffing Request
% ;
MNew Registration 50,000 6 5,000
Account Mainteniance 50.000 6 5,000
Resources Required 10,000 5.8 5.0 PY
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EXHIBIT |

Tax Technician Il {TT lll) - 9 Permanent Positions:

The establishment of 9.0 permanent Tax Technician lli (TT Ill) positions, effective July 1, 2012, is requested.
TT lIl positions will be responsible for maintaining unapplied payments, reviewing, approving and processing
requests for relief of penalty and/or interest, and refunding duplicate payments and overpayments of penalty
and interest. In addition, they will maintain the billing file received from the Department and the resulting
differences in IRIS.

In addition, the TT HI will also be responsible for performing basic skip tracing o mae fee payers who are non
responsive to the approximate 1M assessments that will be issued by the BOK| half of Department. The
amount of preliminary research needed to be performed on these accountsn ependent on the thoroughness
of the data received from the Department.

It is estimated that approximately 7% or 70,000 accounts will beoomg‘ elmque
10 minutes to skip trace and input notes into ACMS. ThlS e
approxnmately 3% or 30,000 fee payers will have billing re
refund, requiring 10 minutes for each account equaling 5,000

(ith 5

each account requiring

11,667 % It is estimated that
%payments th %’ITB maintenance or

Huw___

Budget Yoar *““’**iim{ i
h
# ems Annually “'"“‘”"“ WA Hours' PYs Rqd. (2) Staffing Request
Classification n h
i‘ .
il
Revenue Maintenance 30,000 ”f%!mm 5. mi 3
Skip Tracing 70,000 H @!mm 11,667 i{mm;ﬁ
Resources Required 3% “gggg 16667 9.3 8.0 PY
| "
Business Tax Representative — 18 Permanemt itions: ui nw;
The establishment of 18.0 p ﬁ Business Taxe I epresentatiyé’ (BTR) positions, effective July 1, 2012,
is requested. BTRs a quire rovide suppot, for advisory services involving telephone contact,

correspondence and o 1
complex registration and
enhanced, espec;ally in the

of the collection activities and investigate the more
W'program, advisory services are expected to be
latter years as the fire fee rates are adjusted we

expect fewer but substan ry services.
! “ Budgot Yoar
§[ ’ u ;m jii| ¥ ftoms MInPer  rotal Hrs m Staff R
il i {f? Annually item 2 %
Classificati t (2)
3;&
Review Relief of Penall };g 20,000 10 3,333
Collections &g%i%g% | 64,000 10 10,667
Taxpayer Services %igf :j 100,000 55 9,167
Registration & Acct. Maintenant Mm, ?ﬁ,&e issues) 100,000 5.5 9,167
Pasources Required ! ﬂ 32,333 18.0 18.0 PY

it is anticipated that staff in the Return Processing section will receive an abundance of phone calls generated
by the estimated 100,000 billings projected to be mailed out monthly. Staff will be required to review the fee
payers’ account information, answer questions and disseminate information about the new fee (requirement).

it is conservatively estimated that 10% of fee payers will ultimately contact staff for assistance which will result
in a total of 100,000 calls, at approximately 5.5 minutes per call this translates to 9,167 hours or 5 PYs (at the
BTR level).
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EXHIBIT |

Staff in the Collections Section will be responsible for performing basic skip tracing on those fee payers who
are not forthcoming with their timely payment to the approximate 1 million assessments that will be issued by
the BOE on behalf of the Department. The amount of preliminary research needed to be performed on these
accounts is dependent on the thoroughness of the data received from the Department. Once valid phone
numbers are obtained, the BTR will contact delinquent fee payers to demand payment. Collection tools that
maybe used include bank levies, eamings withholding orders, refund offsets, and real property liens.

Business Taxes Compllance Specialist (BTCS)- 4 Permanent Positions: R
The establishment of 4.0 permanent Business Taxes Compliance Specialist p ﬁ R&;i effective July 1, 2012, is

requested. The BTCS position performs the review and approvals of the liance and collection functions
and handles the largest and most difficult collection cases. Itis antlcrp these positions will perform a
great deal of outreach with the taxpayer, public and also train and gulim and collection staff.

Budget Year gi“ m ly, h,

# items Annually Minutes per item 1 | Hours PYs Rqd. m! ' Staffing Request
Classification il N "

AV
) h §

Reviews and Approvals 45,000 5 3 ﬂum i;ii by r
Collections 20,000 10 3,333 ;m“
Staff Training & Guidance 1! 200 ! ¥
Resources Required % imi i 7,283 f 4 o 4.0PY
Business Taxes Administrator | (BTA 1) — 3 Per new itions

requested. The BTA | is responsnble for the supervx

registration and collection s g

BCP and maintain an effe

supervisors at the BTArgﬁ ]are nece
4

The establishment of 3.0 permanent Business Tax Admm TA l) OS!tIOﬂS effective July 1, 2012, is
S as ‘With the FPF account maintenance,
e

omphanoe B |s unabl absorb the additional staff under this
r to employ tio. With thé additional compliance staff, 3 additional
y to keep staffing ratios equal.

*3; it

iy i |
i MMW}}U&“ Total Hours PYs Rqd. (2) Staffing Request

mm}}w“’

I 5,400
5,400 3.0 3.0 PY

%
i%
Appeals and Data AH 3gnch (ADAB)

ADAB will handle the n ition and refund workload associated with the new FPF. ADAB staff will be
responsible for acknowle g and creating appeals cases for petitions and refunds, making needed revenue
adjustiments, reviewing petitions and claims, and issuing closing notices and refunds. In conjunction with
processing of refunds, staff will be responsible for maintenance, queuing and printing of refunds schedules,
working returned warrant inquiries and researching issues relating to lost warrants or warrants not received by
the fee payers. ADAB staff responsibilities will also include preparation of any needed reports pertaining to
petitions and refunds filed. ii is estimated that approximately 1,000,000 assessments will be issued by the BOE
for the FPF annually. ADAB staff estimates that it will receive petitions for redetermination on 3% of these
assessments and claims for refund on 2% (30,000 petitions and 20,000 claims for refund).

r
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EXHIBIT |

Tax Technician lll (TT lil) - 5 Permanent Positions:
The establishment of 5.0 permanent TT Il positions, effective July 1, 2012, is requested to acknowledge
petitions and refunds and process refunds for workload associated with the FPF. The TT Ill positions are
responsible for initiating each petition case which includes creation of the appeals case in IRIS, set up of the
case file, and preparation of a draft acknowledgement letter to the fee payer. In addition, the TT lil positions
will be responsible for processing refunds. The TT Ill positions will also perform associated refund tasks
including refund scheduling, processing returned warrants, and warrant research related to inquiries from fee
payers who did not receive their issued refunds. im

,;ﬁ_ii hi';.

ll

Budget Year I ”
Minutes per U n

# ftoms Annually it T {wours }m PYsRqd.(2)  Staffing Request
Classification L lf?h.
Petition Acknowledgement 30,000 8 “gitim%‘.m ‘ u mu
Refund Acknowledgement 20,000 8 i 2,667 um
Refund Scheduling and Retumed Warrant ] . ] ¢
Processing 20,000 3 ,;ii“un 1,000} “ mwi
Processing Refunds 20,000 5 ' !m 1,667 II I, i
Resources Required mrﬁ h + 50PY
Associate Tax Auditor (ATA) - 1.5 Permanent Positions:
The establishment of 1.5 permanent ATA posi ffective July 1, 2 requested to process petitions for
workload associated with the FPF. The ATA Ill be respons processmg and closing each

petition case, which includes any revenue adjus
the appeals case in IRIS.

creation o closmg notice, and closing of

mumi}{ﬂnm‘ ’

i “zx'

)

Total Hours PYs Rqd. (2) Staffing Request
Classification
Processing Petitions . . 2,500
Resources Required, i | 2,500 1.56 1.5 PY
Busines Ei'

The eqm HRiloNs, effective July 1, 2012, is requested to oversee the petition
and refu o il with the FPF. The BTS | positions will be responsible for
reviewing pé l ek md related acknowledgment letters. In addition the BTS | positions

will be rezponst ifefund oversight and reports.
i Budget Year
# ltems Mins per PYs Staffing
Total H .

Lﬂqassiﬁcation Annually ltem ° rs Rgd. (2) Request
p2 e

Review Peﬁﬁon and Acknowledger . fit 30,000 2 1,000

Review Claim and Acknowledgement 20,000 : 2 667

Petition and Refund Oversight and Reports 50,000 2 1,667

Rasources Requirad 3,334 2.08 20PY

Supervising Tax Auditor il (STA li) - 1 Permanent Position:
The establishment of 1.0 permanent Supervising Tax Auditor 1l (STA II) position, effective July 1, 2012, is
requested due to the addition of 8.5 PY’s under this BCP. The staffing ratio for the four existing STA |l
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EXHIBIT |

positions in ADAB is approximately 15.1 PY's for each STA Il. ADAB is unable to absorb the additional staff
under this BCP and maintain an effective supervisor to employee ratio. With the addition of this STA |l
position, staffing ratios will be equalized to approximately 13.8 PY’s for each STA Il, to more effectively lead,
direct and oversee the work of ADAB staff.

Budget Year
Hours per
Classification # ltems Ann. ftem Total Hours PYsRqd. (2)  Staffing Request
;uﬂhu .
Supervisory 1,600 I 4,
Resources Required 1,600 | 1.00 1.0 PY

Program Policy & Administration Branch

Business Taxes Speciallst Il (BTS Il) - 1 Permanent Positlon:
The establishment of 1 Business Taxes Specialist Il (BTS Il)
liaison with the Board and Department in the efficient and e
work in the Program Policy and Administration Branch of
act as a technical advisor to staff working the fire fee p
proper identification of fee payers, coordinate with Depart
special notices, prepare fee payer correspondence, draft r
procedures for the fire fee collection pmgram.ii

| | Wl!;m

July 1, 2012,1“{

uested to act as a

ve collection of the new . The BTS Il will
g BTS il will
p

pecial Taxes and Fees Divi
The BT 1 will work with t artment on
n ,exchange infghmation, prepare
% s, and prepare written policies and

nent Positions, FIT
OE Taxpayer Information Section estimates an additional 30,720 calis
kes 12,000 calls a year that provide answers to general questions, give
efer callers to the appropriate sections. The remaining calls will be assisted
| ﬁ ax Technician Il responds to the more difficult inquiries, and acts in a lead
o the lower level technicians.

W(TT ) -2 Pey
eglslatlon th

Mo
. Hoursper ﬁgun PYs Staffing
Classification i Rqd. (2) Request
t*ﬂ
Liaison to other State Agencies 124 240
Research and Technical Advice 40 200
Billing Lists 1 80
Prepare Speciai Nofices 4 120
Correspondence 100 400
Prepare Written Policies and 4 ! jf*‘ 80 320
Draft Reguiations 2 I 160
Extemal Agency Raports } “m 4 ji } 20 80 :
s Rec m Tk 1,600 1.00 1.0 PY
'y i or auditor and all business taxes specialist positions. (2) PY's computed using 1800
i ; Fats tbtical 1) Qudﬂnr and all taxes specialist positions.
tion Section
il e \
iy

As a result
annually. Each’

guudance on BOE g}:‘

by a ¥ time Tax Tec
capacity by providing gt

The tables below provndert%we estimated workloads for these positions:
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EXHIBIT |

Workload Detall
Time Measure On-going
Activities
Occurrences | Total Hours
Classification Activity M ioutes | Por Yoar
Tax Technician I |Answering questions from customers who received nofices with the Department’s 9M 8,550 1,295
800 number {.83% of 1 million assessments and 30,000 petition letters)
Answering calls from customers who received information on Collections, Refunds ﬂﬁl 7,120 1,078
and Denials with the BOE 800 number (8% of 89,000 notices) ni i
Assisting calls from customers receiving a demand letter or amount due with the BO [!V aM 9,220 - 1,396
800 number (12% of 76,800) .
Total Tax Technician Il Hours Al 3,769
Total TT  Positions Needed (1,800 Hours/Position) i L N 2.0
' Ul
Tax Techniclan ill - 1 Permanent Position, Half-Time ﬂltz %t { m
fﬂﬁ My, " i
Workicad p i
3
¢ Time M On-going
alll, /| Acivnis
(LA Oce Total Hours
imz *m;h; M =Minutes | Pog¥ear
Classification Activity | VH e Hours f
Tax Technician il |Answering questions from customers who received notices with the nt's 9M 1,750 270
800 number (.17% of 1 million assessmenis and 30,000 petition letters)
Answering calls from customers who receigtl i fmmatzon on Collections, oM 1,780 270
and Denials with the BOE 800 number 2% 0t HR DD notice recipients) 3
Assisting calls from customers receiving a demiht 1H8He or amount due with the' M 2,300 350
800 number (3% of 76,800) N i T
Total Tax Technician Il Hours L TR Y 890
Total TT il Positions Needed (1,800 Hours/PositiéH) R tt 0.5
§§§' g

il

f

1, 2012 to handle the increased accounting workload

?Im;;p

1
i
!
]

i
Administration Department ﬁim ting Branch th%ﬁ:ii

The establishment of .5 untant ‘ be effective Ju
resulting from the new; | p Hih

N Hi T
T O e

m HH mmmw # ltoms Hrsper  Total PYs  Staffing
Classification *&u e uﬂg . igm . Annually item Hours Rqd. (1) Request
Reconcile ag nts with State Contr: n p 12 5 60
Compil H3f: thd info and financial statetith ~ wv’ 1 60 60
Post elri Gihiand accounting register 12 20 240
Process SCO jormel wntries ' i 12 5 60
Process Revenue d ) nis and fund adjus 12 5 60
Process refunds Sy 3 i 12 5 60
Raconcile bank aaposﬁéi ;; e 12 5 60
Prepare transmittals =§ei 51 , 12 20 240
Report revenue to control ag Q ?nd BO@! nits 5 5 60

Resources Requirad 900 .5 0.5 PY
**Footnote: Positon based on 1 800 iﬁéﬁPY .

Mail Services Branch "
Office Assistant - .5 Permanent Position:
The Office Assistant (OA) position is responsible for receipt and opening of incoming mail.

Mailing Machines Operator Il - .5 Permanent Position:
The Mailing Machines Operator 1i position is responsible for the processing of outgomg mail.
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EXHIBIT |

Mail Services Workioad Detail for ABX1 29

Time On-going Activities ‘
Time Per Occurrences Total
Classification Activity H = Hoursa Par Year Hours _
Mailing Machines Operator il |Insert mail H .0003 1,295,000 411
Mailing Machines Operator Il |Sorting mail H 0004 1,295,000 489
Office Assistant (G) Receive and open mail H .O 1,295,000 891
Total MSU Hours 3,885,000 1,791
Tax Revenue Branch li ”m"
Key Data Operator — 4 Permanent Positions:
Key Data Operators are responsible for accurately prepping i(lng mfo from schedules and
revenue documents from all tax and fee programs that are hter id by the In order to ensure

accuracy, keying is also verified. The keyed information will lectronically transmitt Me IRIS data base.

Ll

Tax Revenue Branal’

re QOpi‘going Activities

Occurrences

. Time Per (Batches)
Classification H ‘m Occurrence Per Year | Total Hours
Key Data Operator (KDO) Input | | ihm, Ho ;} . 0.26 11250 2965
Verify i, | e *wa 0.26 11250 2965

Total Hours 1, il M 1 5930
Total Number of Posit%s uﬁgd Wp 4.0

Footnotes: The Key Data Operator classi
the high volume of keying.

hours for a PY. Peﬂ‘w}ad KDOs are rotpnad to be given a 5 minute break every hour because of

3 Permanent sitions:

responsmle fo ing, processing, transferring, filing batch header
« roductlo ervices and Support Unit. The ISTs compile and

update log-in s They 1 ; eying errors and make necessary corrections for

batches to l m or C¢ 'nate wi ropnate business areas for correction. They monitor

critical de ﬁl’ SR is responsmle for reviewing and monitoring the Access Inventory

Databamp he database

Information Systems T "H‘ ]
Information System Téch

ogd processed and the transferred, completed batches.

, m;
g Tax Rq&nue Branch Workload Detail
g s, i Time Measure On-going Activities
%%2 ‘ Occurrences
i 3{;}{ Time Per {Batches)
Classificatior [mm o 1 Activity H = Hours | Occurrence Per Year Total Hours
information Systems Techniclam{Jgf)’ | Sort, Transfer, & Deliver Batches H 0.5 11250 5625
I | Total Hours 5625
o Total Number of Positions Needed 3.0

Office Assistant (OA) — 2 Permanent Positions

The Office Assistants in the Cashiers Section are required to open, sort, prioritize, and batch documents and
remittances that are received in the mail. The Office Assistants add the batches of documents to establish the
total dollar amount for balancing purposes. They ensure that the total dollar amount for a batch of checks
matches the total dollar amount for the corresponding batch of documents. They cautiously ensure that the
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EXHIBIT |

check has all required information and that the numeric amount matches the legal, written amount. They also
use NCR encoding equipment to process checks for the daily bank deposit.

Tax Revenue Branch Workload Detail

Time Measure On-going Actlvities
Occurrences
Time (Batches)
Classification Activity H = Hours 0&#&: Per Year Total Hours

Office Assistant Open, Prep & Batch H ,djﬁ" 0.3 11250 3346

Total Hours ﬁﬁ; 3346

Total Number of Positions Needed gﬁ; s 2.0

fq gg{u
Technology Services Department ‘». Hm
Implementation of a new tax or fee program requires substanti LnLthements to th 's IRIS and ACMS
systems in order to effi ciently administer and integrate the fee program into the BO rastructure. The
following one-time and on-going costs detail the resourcel S. N mw,s*
Budget Year Costs “ Yeah#1 Costs i
One Time Gosts
Data Center Costs $28,900 U mt
Contract Services $663,200 ' m m
Total One-Time 692,100 imfmtmii 4 mﬂ ;iﬁ‘
R TR i
Budget Year Costs ggg; A*: i1l 1#81Budget Yedt +1 Costs

On-Going Costs (Annual) i}{ i

Data Center Costs Egi | 372,400

Total On-Going i 372
K

Taxpayer Rights Ad\ibc 1

The passage of new laws
starting July 1,, rs reques
new fee prog

:;:Lm" PO Total Hours PYs Rqd.(2)  Staffing Request
15 1,780
1.750 972 1PY

Support Positions

The following positions ai’e support positions, which are support staff required for various areas within the
Board based solely on the number of new positions added.

Administration Department - Business Services Section

2u.5iness Services Section support staff is necessary for planning, coordinating, and managing office space
and workstations for new positions.
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Associate Business Management Analyst (ABMA) — 0.5 Permanent Position:

EXHIBIT |

Workload Detail
Classification: ABMA Time Measure
Occurr
#of ences
H = Hours Time Per Employe Per Total
Activity M = Minutes | Occurrence,, os Year Hours
Respond to service requests, generate work orders, and coordinate wm{ ila,!
activities with DGS, property managers, lessors and board staff on i
routine facility issues. _a/ H n 66.5 264 175.56
Perform routine facilities modifications such as modular fumiture ”iw m!
reconfigurations and reasonable accommodation requests. b/ H ! % 8 0.2 106.4
E k3
Perform space needs assessments, analyze special program ﬁﬁh *3,“
requirements, and perform design services. _b/ tﬁli I8 16 0.2 212.8
Update CADD data base, ficor plans, project files. _b/ il 4 0.2 53.2
In-State travel to annexes and field offices to work with contractors ﬂ” Y pt
performing modular furniture and routine facility work. _b2/ i, h %};,22 mlh 146.3
Requisition office fumishings and modular work station
components for employee ftumover and reasonable
accommodations. ¢/ 0.05 53.2
Provide project management and planning for rem&ﬁm and
tenant improvement projects for new staff. d/ H? {in,, 130 2680
Attend weekly construction meetings for tenant mpmve&ﬁng Hﬁ ‘
projects. e/ 28 52
In-State travel for construction related meetings and ins ns.
e2/ !!&5 g 13 104
giﬁmfm Im }Eii
Total Hours per year { i 1163.46
7 H t
;i%ﬂ ? E ! nh ;
Position based on 1,800 hou h?zi, ik ! 8
4 +

_al estimated 1 hr
_bt averaged g

ﬁé (22 X 12)
uests per PY per year
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EXHIBIT |

Workload Detall
Classification: SISA (Speciallst) Time Measure
Time Per #of
H= Hours Occurre | Employee | Occurrences Total

Activity M = Minutes nce s Per Year Hours
Provide user support and troubleshooting for
telecommunication devices. a/ H 0.01 66.5 264 175.56
Perform routine services and support for moves and feature lt }m“!;,
changes for telecom landline systems, cabling changes, l“ !
wiring punch downs. _b/ H 4 ﬂ” .66.5 0.2 53.2
Update in house data bases. Update AT&T and Verizon data l‘q{ l uw limuaﬁ
bases. b/ H 1, 0.2 26.6
In-State travel to annexes and field offices to provide end l ", } un
user support, wiring changes and maintain systems b2/ H 1 ‘ h ' 66.5 I, 01 146.3

7 ] ¥
Requisition telecommunications components and services for mi“ mu
employes tumover. ¢/ 16 66.5 53.2

1 T ¥
Perform telecommunications needs assessments, analyze .;”m ” ‘ {ii*
and adjust rate plans. Analyze telecommunications invoices m 0.01 35;‘ ;
and resolve disputes. _d/ H % 66.5 24 21.28
install software upgrades and provide user training on
BlackBerry wireless devices e/ s H i, 66.5 1 199.5
Requisition, upgrade and deploy new wireless devices. E%x m*; !m
Provide user training on new model features _f/ i; “}%i;;hﬁ 4 i 0.5 133
it
Provide project managerment and planning for tenant 3;1 m%ﬂm ”
improvement projects and the installation of i ' m“ﬂ
telecommunications systems to support new staff, g/ H kﬂ* “uﬁ T 130 260
Total Hours per year T a {W j ;' i 1068.64
Position based on 1,800 hours TR i o 0.6
: M 264 calendar day (22 X 12)
Sy loyees = multiplier 2 pey. PY requests per year
y PY x 5088 of staff located in fi ces = .1

i

GQ@W’

8SS contract 1 dewce perpersonx.5=.5

Human Resou 6 Q% upport staff i 1{ i
compensation ar‘d
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EXHIBIT |

! Activities included in this category are: all payroll activities (regular and misoellaneg beneﬁt ahlﬂ

Workload Detail - Human Resources Division
Time Measures
Classification Activity Gcourrence | Employee | Year | | Per Year
Personnel Specialist | Attendance/Pay and Benefits’ 0.26 66.5 12 2075
Administrative Detall (Reports, Training, 0.21 66.5 12 167.6
Co:respondence)
Employee Contact Time® 0.60 66.5 12 478.8
Appointment Maintenance” 0.43 66.5 12 343.1
Total PS Hours 1 " 1197.0
Total PS Positions Requested (1800 Hours per Positions) §§ gfli i;, 0.7
|

balance information, timekeeping, and disability claims administration.

2Activities included in this category are: comespondence to employees, co
documentation, retroactivity reports, accounts receivable, MIRS reports,
3Activities included in this category are: emails; telephone calls, and

*Activities included in this category are: refills, transfers, promotioné’éo

Personnel Specialist — 0.5 Permanent Position:

Executive Department
Technology Services Department

11,

iy
Technology Services Division support staff provi mgl A
support the BOE’s tax and administrative program:

Staff Information Systems M%f

13

1

ectors ht

al contactt

ﬂ»e initial %ﬂﬂt‘mm, m)

ter systems

Il

mtratlon maintaining leave

i,

agen&es and other junsn%ﬂs;

subpoena

"

claims, etc.

[

i
|

technology infrastructure that

.l;w

13 "

ISA) 0.5 PeWent Positi
I
1

Ratio ~ Sup, Time Measure
i g { # of

H {Iw Hours Per | Occurrences # of New Totat

Classification | Activity Description J ] Occurrence per Year Positions Hours
Staff ISA Troub Problems, i 4 3.33 45.0 600.0
& e (E Virtual Priva , atc) 3 0.33 45.0 45.0
;uAutomated Ma stern Maintenance 20 0.16 45.0 144.0
}’ |Build Test and put 4 0.80 45.0 144.0
1 Coordinate with Malh Efforts Coordinators 10 0.13 45.0 60.0
JitH Special Projects and antation 25 0.05 45.0 60.0
Hravei to Remote Locat| 10 0.05 45.0 24.0
ITolh| Staff ISA Hours ' 1,077.0
Tot] Staff ISA Positions § 0.6
Grand Total Hours 1.473.0
Grand Total Positions 0.8
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BCP No. ABx1 29
DATE: 09/09/2011
STATE OF CALIFORNIA
BUDGET CHANGE PROPOSAL~FISCAL DETAIL
STATE OPERATIONS
FISCAL YEAR 2012-13
(Doliars In Thousands)

ABX1 29 State Responsibility Area Fire Prevention Fee

EXHIBIT I

State Responsibility Area Fire Prevention Fund Program

PERSONNEL YEARS
cYy BY BY +1 BY BY +1
201112 201213 2013-M4 201213 201314

TOTAL SALARIES AND WAGES 89.2 69.2 $3,164 3,153

Salary Savings 34 34 153 2153
NET TOTAL SALARIES AND WAGES 65.8 65.8 3,011 3,000

Staff Benefits o 1,144 1,143

Distributed Administration v 644 521

TOTAL PERSONAL SERVICES $4,799 $4,664
OPERATING EXPENSE AND EQUIPMENT

General Expense $915 $191

Distributed Administration 161 130

Printing 93 91

Communications 150 58

Postage 568 569

Travel-In-State

Travel-Out-of -State

Training 58 58

Facilities Operations 830 830

Consuiting & Professional Services: Interdepartmental

Consutting & Professional Services: Extemal 663

Office of Technology Services 552 582

Data Processing 51 17

Equipment

Other Items of Expense: (Specify Below)

_af See page X of XX for itamized staft benefits and classification detail,

_b/ Represents Distnbuted Administration costs resulting from this BCP. The Distnibuted Administration costs for existing BOE programs will reflect a

corresponding decrease which wil be addressed in the Planning Estimate process.
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TOTAL OPERATING EXPENSE AND EQUIPMENT

TOTAL EXPENDITURES (State Operations)

Source of Funds
General Fund

Spacial Funds:
Breast Cancer Fund
State Emergency Telephone
Motor Vehicle Fuel Account
Occupational Lead Prevention Fund
Childhood Lead Poisoning Prev. Fund
Cig. and Tobacco Prod. Surtax Fund
Oil Spill Prevention and Admin. Fund
Integrated Waste Management
Underground Storage Tank Fund
Energy Resources Programs Account
CA. Children and Families First Trust Fund
Federal Trust Fund
Timber Tax Fund

Gas Consumption Surcharge Fund
Water Rights Fund

Elec. Waste Recovery and Recycling Acct
Cig. and Tobacco Prod. Compliance Fund
Fire Prevention Fund

Federal Funds

Other Funds

Reimbursements

Net Total Augmentation (Source of Funds)

(0001)

(0995)
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BCP No. ABx1 29

cY BY BY +1
201112 201213 201314

$4,052 $2,496

$8,851 $7,160

$8,851

$7.160

$8,851 $7,150




EXHIBIT i

8CP No. ABx1 29

DETAIL OF STAFF BENERITS
AND PERSONAL SERVICES
cY BY 8Y +1
201112 201213 2013-14
Staff Benefits Detail: {Whole Dollars)
CASDI $242,048 $241,205
Health Insurance 416,508 416,445
Retirement 466,324 466,252
Workers' Compensation 1,887 1,887
Industrial Disability Leave 2,705 2,704
Non-Industrial Disability Leave 2,422 2421
Unemployment insurance 1,572 1,572
Other 10,567 10,565
TOTAL $1,144032 $1.143,061
Positions Amount
cY BY BY+1 Saiary o4 4 BY BY +1
Classification 201142 2012413 201314 Range__u 201112 201213 2013-14
External Affairs
Tax Technician i B 20 20 $35088 $70,176 $70.178
Tax Technician {H B 5 5 39,240 $19,620 $19.620
Property and Special Taxes bt
Associate Tax Auditor (BOE) W 1.5 15 63,098 $94,644 $94, 644
Business Taxes Compliance Specialis v 2.0 20 61418 $122,832 $122832
Business Taxes Compliance Specialis v 2.0 20 81418 $122,832 $122,832
Business Taxes Administrator | Yy 2.0 20 867524 $135,048 $135,048
Business Taxes Administrator | bt 1.0 10 67524 $67.524 $67,524
Business Taxes Representative W 16.0 16.0 48,658 $746,496 $746,496
Business Taxes Representative Y 2.0 20 46656 $93,312 $93,312
Business Taxes Specialist | b 1.0 10 70,824 $70,824 $70,824
Business Taxes Specialist | b 1.0 1.0 70824 $70.824 $70,824
Business Taxes Specialist I Y 1.0 1.0 76118 376,116 $76,116
Offics Assistant (General) W 2.0 20 29064 $58,128 $58,128
Supervising Tax Auditor If o 1.0 10 83976 $83,976 $83,976
Tax Technician || {BOE) R 5.0 50 235088 $175,440 $175,440
Tax Technician Il {(BOE) R 5.0 50 39,240 $196,200 $196,200
Tax Technician HH (BOE) W 9.0 8.0 38240 $353,160 $353,160
TRA, b
Tax Tachnician | o 1.0 1.0 31,536 $31,536 $31.538
Administration
Business Sarvices Branch : .
Associate Bus. Management Analyst 5 5 58,488 $29,244 $29,244 -
Staff Info. Systems Analyst b 5 5 69,192 $34 596 $34,596
Human Resources Branch
Personnal Specialist Y 5 5 40,020 $20,010 $20,010
Mail Services Department
Mailing Machine Oparator 1 b .5 5 35198 $17,598 $17,598
Office Assistant (General) g 5 5 29,0684 $14,632 $14,532
T80 W
Shaff Info. Systems Analyst o 5 5 88,182 $34,506 $34 586
Accournting Y
Accountant Trainee ot 5 5 41,952 $20,976 $20,976
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. L - BCP No. ABx129
Tax Revenue Branch W F '
Office Assistant (General) w 20 20 29064 $58,128 $58,128
info. Systems Tech. W 30 30 37,308 $111.824 $111.924
Key Dsata Operator o 40 40 30,768 $123.072 $123.072
Blanket Funds:
Overtime (Verious) (3 (N 19,113 8,596
Temporary Help 1.7 1.7 : 91,028 91,028
TOTAL SALARIES AND WAGES 692 682 $3,163505 _$3,152,968

| #mm&wmmaumrmmumm - » -
- o ?’*m"? e - STATE BOARD OF EQUALIZATION

BOARD APPROVED

| Yoy vy
IH Diane G. O Chicf
. Division

‘!ﬁﬁw "leﬁll;:
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