STATE BOARD OF EQUALIZATION
FISCAL YEAR 2011-12
BUDGET CHANGE PROPOSAL No. XX

“TITLE OF PROPOSED CHANGE: ' L o A

Permanent Establishment of the Statewide Compllance and Outreach Program

SUMMARY OF PROPOSED CHANGES:

Based on the success of the Board of Equalization’s (BOE) pilot Statewide Compliance and
" Qutreach Program (SCOP), this proposal will generate an estimated $61.9 million (M) in
ongoing sales and use tax revenue by identifying and registering entities who are actively
engaged in business in California and selling tangible personal property without a seller’s
permit. The permanent establishment of SCOP will continue addressing the existing tax gap
(the difference between sales and use tax revenue due under existing laws and the actual
amount reported and paid). Under this proposal to permanently establish SCOP, the BOE will
continue to focus efforts to enforce existing laws by identifying industries that have a history of
non-compliance issues. Through the enhanced outreach component, this program is essential
in the BOE's efforts to fully serve the needs of business owners and perform the necessary
registration, audit, compliance, and enforcement functions.

Based on the lessons |learned from the SCOP pilot, this proposal requests the conversion of
147.0 existing limited-term positions to permanent and $14.2M ($10.2M General Fund and
$4.0M Reimbursements)in FY 2011-12 and $14.1M ongoing ($10.2M General Fund and $3.9M
Reimbursements) beginning FY 2012-13 to permanently establish the Statewide Compliance
and Outreach Program (SCOP). Thus, the estimated ongoing revenue of $61.9M generated
annually by SCOP results in a benefit-to-cost ratio of 4.4 to 1.

Permanently establishing the SCOP will continue the success of the program by providing
resources to better educate the public about the legal requirements of obtaining a permit,
providing information regarding the reporting and payment of taxes, providing for follow up with
businesses registered with this program to ensure ongoing compliance, reducing the number of
businesses operating with revoked seller's permits, and enhancing the awareness of the
consequences of tax evasion. Permanent funding will also allow the BOE to continue
dedicating resources to identify problem industries and focus on education, outreach, and
compliance efforts on a permanent basis. In addition, this program will recover lost tax revenue
and will benefit California businesses properly reporting tax by prov:dlng an opportunlty fo
compete on a level playing field.
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State Board of Equalization
~ Sales and Use Tax Program
PERMANENT ESTABLISHMENT OF THE
STATEWIDE COMPLIANCE AND OUTREACH PROGRAM
' Fiscal Year 2011-12

A. Nature of Request

Based on the success of the Board of Equalization’s (BOE) pilot Statewide Compliance and
QOutreach Program (SCOP), this proposal will generate an estimated $61.9 million {M) in
ongoing sales and use tax revenue by identifying and registering entities who are actively
engaged in business in California and selling tangible personal property without a seller’s
permit. The permanent establishment of SCOP will continue addressing the existing tax gap
(the difference between sales and use tax revenue due under existing laws and the actual
amount reported and paid). Under this proposal o permanently establish SCOP, the BOE
will continue to focus efforts to enforce existing laws byi-Jdentlfymg industries that have a
history of non-compliance issues. Through the enhharited outreach component, this
program is essential in the BOEs efforts to fuliy serve the n'eeds of business owners and
ment functions.

Based on the lessons learned from the SCOP pilot; tt s__proposal requests the conversion of
147.0 existing limited-term positions to, permanent an ,$14 2M ($10.2M General Fund and
$4. OM Relmbureements) in FY 2011 12§§ -

proposal requests the redirection and recias 'etion of 16.0 positions from the Legal

Department's Investigations Divisjon (ID) to the Sales and Use Tax Department (SUTD).
addition, the Admmastrath "‘pepartments Accountlng Sectlon as well as the Execuilve

a permit, providing mformatlon regardlng the reporting and payment of taxes, providing for
follow up with businesses registered with this program to ensure ongoihg compliance,
reducing the number of businesses operating with revoked seller's permits, and enhancing
the awareness of the consequences of tax evasion. Permanent funding will also allow the
BOE to continue dedicating resources to identify problem industries and focus on education,
outreach, and compliance efforts on a permanent basis. This program will recover lost tax
revenue and will benefit California businesses properly reporting tax by providing an
opportunity to compete on a level playing field.
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B. Background/History

The SCOP was approved in FY 2008-09 under BCP No. 3, “Stadewide Compliance and
QOutreach Program” as a three year pilot. As a result, 148.0 limited-term positions and
funding was provided to address a component of the tax gap by identifying and registering
entities actively engaged in business in California whom are selling tangible personal
property without a seller's permit. The SCOP established seven teams throughout California
in the following cities: Oakland, Sacramento, San Jose, Van Nuys, Norwalk, Irvine and
Riverside. Each team was staffed with one Business Taxes Administrator | (BTAI), one
Business Taxes Specialist | (BTSI), eight Business Taxes Compliance Specialist (BTCS),
one Tax Technician 1l (TTIHI) and one Office Technician (OT). In addition, Associate Tax
Auditor (ATA) positions were assigned to all 13 BOE district offices.

fully functional until FY 2009-10. As a result, the progra{ swas only able to generate $19.1
million in revenue during the initial FY 2008-09. In FY 2009 ,0 the SCOP generated $55.5
mllilon in revenue.

of $4,267 per new account’ '(Exhlblt [, pages 39-40), resuits in a potential of over $91 million
in lost annual sales tax revenue, or potentlal future revenues related unpermited businesses
only.

In addition, the SCOP has visifed over 146,800 retail businesses and conducted an
additional 3,400 in-office permit/license checks throughout California. These permit/license
checks have resulted in identifying 3,388 businesses operating without a valid seller’s
permit, 37,850 taxpayer information registration updates, and 1,219 audit referrals. SCOP
records indicate that 94.7 percent of the businesses identified by SCOP as operating without
seller’s permits have voluntarily obtained seller’s permits. '
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By performing permit/license checks, voluntary compliance has increased and this segment
of the tax gap is being addressed. The SCOP is focused primarily on identifying businesses
without valid seller’s permits that are conducting fransactions subject o sales or use tax.
However, this program also provides industry specific education through a variety of media
outreach and partnerships with industry associations, local governments, and other
governmental agencies.

The SCOP efforts are enforcing existing laws, increasing the state’s revenue stream without
increasing taxes, and ensuring all businesses are properly registered. In addition, SCOP
has actively shared data with other BOE programs by providing them with quarterly reports
detailing businesses visited by the SCOP that may also be required to hold other BOE tax
and fee permits. This facilitates a single point of contact for taxpayers.

In addition fo identifying businesses making sales of tangible perscnal property without
holding a valid seller's permit, the SCOP provides the cities and counties canvassed with
referrals concerning businesses operating within their jurisdictions without a valid city/county
business license. The municipalities have benefited fro s joint effort and have increased
compliance in their communities as well.

With the implementation of the SCOP pilot, the. D) )became responsible for all prosecutions
under Revenue and Taxation Code section.: 6071 mcludmg those previously handled by
SUTD district offtces When distnct staff eff "to' obtaln taxpayer comphance are

visit by ID, 25, 6 percent camé nto voluntary compllance after contact by ID, 26.8 percent

closed out after ID corit: ang 0.9 percent were issued criminal citations.

While historical data reflects’ a 3.5 percent referral rate of aged revoked accounts to the ID
(see Exhibit IV, Pages 41-43), SUTD indicates that between 1 and 5 percent of the aged
revocations over 180 days may be eligible for referral to the ID. Using these percentages,
the ID will assume a 2.5 percent annual rate of referral for purposes of this proposal.

With this relatively high percentage of close-outs after ID contact (26.8 percent), the ID
proposes to conduct a more in-depth examination of referrals that subsequently close out, [t
has been the ID's experience that closing out an account is often done to evade payment of
taxes. For example, some taxpayers close out their account and continue fo operate
‘underground” without a valid seller's permit thereby evading the payment of tax. Other
taxpayers close out their BOE account, subsequently open a new account under a different
owner name, such as a relative, but continue to operate under the same management—
again evading payment of tax owed from the prior account and committing tax evasion on
the newly established account.
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The ID wili focus on the most egregious of these closed-out referrals based on the greatest
amount of tax due. The SCOP pilot figures indicate the average amount due for the most
egregious revoked accounts that close out after being referred to the ID is approximately
$93,000. While this group of criminal complaints will require more extensive investigative
work, it is estimated that at least a 40 percent collection rate could be realized.

As the SCOP matures and the SUTD's enhanced compliance program takes effect, it is
anticipated the number of new revocations may decrease. Since the implementation of the
SCOP, the BOE revocation data shows the number of new revocations per year has
dropped by approximately 10 percent. Should new revocations continue to decline, the ID
will evaluate several options to enhance its investigation and the SCOP enforcement efforis.

Based on lessons learned from the pilot, resources needs were reevaluated. This proposal
requests conversion of 147.0 of the original 148.0 positions to permanent. Resources are
also being redirected to areas of greater need. In this proposal the SUTD is requesting that
. 16.0 positions be permanently redirected from the Legal Départiment and reclassed to the

detailed chart showing the original vs. current
10.
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C. State Level Considerations

This proposal addresses the Legislature’s intent to reduce the $1.5 billion tax gap and is
consistent with the BOE's strategic plan. Specifically, this proposal conforms to four of the
five BOE Strategic Plan Goals: ‘

Maximize Voluntary Compliance in BOE's Programs

Through continued field presence, the BOE will continue the outreach programs in
educating California’s diverse taxpayer base, and provide them with the information and
materials they need to comply with their legal responsibilities. Additionally, this program
provides an opportunity to gather information on areas of non-compliance which can be
analyzed to develop approaches (such as enhanced partnerships with other governmental
agencies) to address areas of concern.

Improve the Efficiency of BOE's Tax and Fee Programs
Through a visible presence in the business community,

_thfé" BOE will continue enhancing
communications with our external customers to allow,

ompt and accurate responses to

their issues and questlons and improve emstmg feecibac m thods to ensure their concerns

In conjunction with the FederaIlState Steering Committee on Bridging the Tax Gap, the BOE
is working to expand” Qu extema] partnerships with the Franchise Tax Board (FTB), the

2 Economic Employment Enforcement
Coalition (EEEC), and other local taxing ]unsdtctlons The goal of this parinership is to
explore, use, and share best practices that capitalize on the development and
implementation of successful data exchange models and applications.

This experience demonstrates an opportunity for BOE to collaborate with local municipalities
as data sharing enables mutual efficiencies and revenue benefits. The collaboration
between the BOE and other state departments or task forces, such as FTB, EDD and
EEEC, has identified potential revenue opportunities for these departments and the BOE.
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D. Justification

The BOE estimates that businesses selling tangible personal property without a seller's
permit cost California millions annually in lost sales tax. Permanently establishing the
statewide program will accomplish the following: '

¢ Increase sales tax revenue by an estimated $61.8M annually with a benefit-to-cost ratio
of 44 to 1.

o Encourage greater voluntary compliance in the sales and use tax program, as well as
other BOE programs requiring permits and/or licenses through focused taxpayer
education and awareness.

* Benefit existing businesses by ensuring businesses selling tangible personal property
file sales tax returns and accurately pay sales and use tax due under the existing iaws.

point of contact for taxpayers.

s+ Coordinate with city and local governments, EDD

¢ Participate with the EEEC comprised of . the followmg: lepariments: EDD, State
Contractors Licensing Board, and Departme" of Industrlal Reiat:ons

+ Create public awareness, through education an outreach of the consequences of tax
evasion and improve voluntary compliance througt} an increase in husinesses selling
tangible personal property in Californiaiwith a valid ‘éliér's permit.

o lIssue criminal citations to business owner thag dontinue to operate their businesses
without a valid seller's per. it. despite Tépeated attempts to bring them into voluntary
compliance.

« Increase BOE data integriti
checks.

Approval of this pr¢ 6]

with valid seller's perml Thls program also provides a broader voluntary compliance effect
that is achieved by. having: 73 visible field presence. Denial of this proposal will result in
continued revenue loss for the state and allow the tax gap to increase by indirectly
promoting additional growth of the underground economy and criminal activity.

A statewide program is essential in the BOE'’s efforts to fully serve the needs of business
owners, identify unregistered businesses seliing tangible persconal property; voluntarily
register these businesses, issue billings; and conduct audit functions. After notification of
their legal responsibility to obtain a permit and remit the taxes due, when voluntary
compliance can not be achieved, this program provides for the pursuit of criminal complaints
against unlawful and uncooperative business owners.
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The permanent establishment of the SCOP is critical in the BOE's ability to collect additional
sales and use tax revenues to further address this segment of the tax gap in a timely
manner without increasing taxes. These resources will also ensure businesses selling
tangible personal property are properly registered and reporting sales and use tax as well as
other BOE taxes and fees. [n addition, the SCOP specialists will ensure that businesses
visited are also in possession of a valid city/county business license if one is required in their
jurisdiction.

As of June, 2010, the SCOP pilot program has covered roughly 21 percent of the registered
businesses in the state, leaving approximately 79 percent of registered businesses to be
visited. Also, with an estimated 20 percent turnover rate of new businesses each year, the
amount of activity needed to support an ongoing workload for a permanent program is
expected to continue. '

As previously mentioned, the SCOP is projected to generate $61.9 million in ongoing
revenue Although the revenue generated |s less than origlnally prOJected the addttmnal

our efforts in addressmg the underground /\
a broader voluntary compliance effect that 1s_:ach|eved by havmg a v131ble field presence.
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E. Analysis of All Feasible Alternatives

The following proposed alternatives provide the BOE with the necessary resources for the
SCOP to permanently address the areas of registration, compliance, audit, enforcement
and legal.

Alternative 1 — Fund a permanent SCOP with 147.0 positions and the associated
funding. The estimated cost to implement this alternative is $14.2M in FY 2011-12 and
$14.1M annually thereafter.

This alternative requeste the conversion of 147.0 limited-term positions to permanent.
Exhibit | {(pages 13-37) provides a detailed description of the functions and workload of the
requested positions.

Based on the lessons learned from the S8COP pilot, resourcés are being redirected to areas
of greater need. In this proposal the SUTD is requesting '-j_b_et 16.0 positions be permanently
redirected from the Legal Department and reclassed té:the SUTD. The Administration

Departments Accountmg Sectlon as well as the Executlvef partments Interna! Securlty-

increase in falls related to SCOP visits.

e The number o ﬂpermltllrcense checks with account maintenance issues was 48
percent higher than anticipated, which adds additional time to each inspection;

+ The number of businesses operating without a permit was lower than anticipated
in the original estimate;

* The number of existing businesses with underreporting issues was higher than
projected. The SCOP found that 3.9 percent of the permit/license checks have
underreporting issues.
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E. Analysis of All Feasible Alternatives (continuation)

The following table summarizes the requested personnel years:

BCP No. XX

EXISTING PROFPOSED
LIMITED-TERM | REDUCTIONS PERMANENT
CLASSIFICATION POSITIONS POSITIONS
Sales and Use Tax Department:
Field Operations Divisions:
Business Taxes Administrator | 7.0 - 7.0
Business Taxes Specialist | 9.0 +2.0 11.0
Business Taxes Comp. Specialist 56.0 - 56.0
Supenvising Tax Auditor | 2.0 +1.0 3.0
Associate Tax Auditor 16.0 +13.0 2.0
Office Technician {Typing) 7.0 - 7.0
Tax Tech. Il] 7.0 - 7.0
Tax Policy Division: .
Business Taxes Specialist | 1.0 - 1.0
Legal Department: "
Tax and Fee Programs Division
Tax Counsel Hi - 1.0
investigations Division
Business Taxes Administrator i} -1.0 1.0
Business Taxes Specialist | {Investigators) 7 -13.0 10.0
Business Taxes Specialist | (Referral Assignment Contro})A ‘1.0 - 1.0
Tax Technicianit . 2.0 1.0 1.0
Associate Tax Auditor 1.0 -1.0 -
Executive Department:
Technology Services Department:
Staff Information Systems Analysf (Spec.) 1.0 - 1.0
Associate Info. Systems Analyst (Spec) 1.0 - 1.0
Internal Security and Audit DIVISIO %
Business Taxes Specialistll 1.0 - 1.0
Office Technician (G) l 0.6 -0.5 -
Administration Department
Financial Management
i 1.6 -0.5 1.0
1.0 - 1.0
2 1.0 - 1.0
Administrative Support Divi e
Associate Info. Systems Analysi {Spec.) 1.0 - 1.0
Associate Business Management Analyst 1.0 - 1.0
Associale Govt, Program Analyst 2.0 - 2.0
External Affairs Department:
Communications Office:
Assistant Tax Services Specialist 2.0 -2.0 -
Customer Service & Publishing Division:
Tax Technician [} - +2.0 2.0
TOQTAL POSITIONS 148.0 -1.0 147.0

Page 10 of 46




BCP No. XX

E. Analysis of All Feasible Alternatives (continuation)

Pros:

+ Generates an estimated $61.9M in sales and use tax revenue annually which results in a
benefit-to-cost ratio of 4.4 to 1 from the more than 101,600 business permit/license
checks performed each year.

» Increases the number of permitted businesses operating in California by over 2,300 per
year.

+ Creates a level playing field for California businesses.

+ |dentifies and deters tax avoidance, tax evasion and criminal activities.

¢ Encourages voluntary tax compliance reporting within all BOE tax programs.
 Increases taxpayer education and awareness.

¢ Enhances the reliability of information contained in BOE's taxpayer database through
information obtained from business permit/license checks

+ Provides resources to address a segment of the taz,g,ga"

Cons:

stated in Alternative 1, to
years.

Img $14 2M in FY 2011 -12 and $14.1M in the remaining two

This alternative aIIOWS forithe con| nuatlon of the above 147.0 limited-term positions and
associated funding.for an additional three-year term. As a result, the SCOP will redirect
resources to areas:of greater: need to continue t¢ accumulate data in the following three
years to further suppo he on- gomg benefit of the program. :

Pros: )
s Allows BOE to gather more data to analyze.

» Generates an estimated $61.9M in revenue for an additional three years from the more
than 101,600 business permit/license checks performed each year, with a benefit-to-cost
ratio of 4.4 to 1.

» Increase the number of permitted businesses operating in California by over 2,300 per
year.

+ Creates a level playing field for California businesses.

+ |dentifies and deters tax avoidance, tax evasion and criminal acfivities.
 Encourages voluntary tax compliance reporting within all BOE tax programs.
¢ Increases taxpayer education and awareness.

o Enhances the reliability of information contained in BOE’s taxpayer database through
information obtained from business permit/license checks.
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« Provides resources to address a segment of the tax gap.

Cons:

* Requires continued funding of $14.2M (10.2M General Fund and $4.0M
Reimbursements) in FY 2011-12 and $14.1M ($10.2M General Fund and $3.9M
Reimbursements) for the remaining twe years.

» Meets workload needs temporarily when workload indicators support on-going need.

¢ Hinders ability to recruit, hire, train and maintain quality staff because of limited-term
assignment.

F. Outcomes and Accountability

This proposal addresses the non-reporting and underreporting sales tax portion of the tax
gap. The outcome of the increased staffing will be measured by increases in permitted
businesses, revenue generated by new reglstratlops, audit leads gathered during
permlt/hcense checks, and mvestlgatlons of revoked acco . The data collected for these

July 2011 = June 2012 012 -On.going

Continue education and outreach
efforts.

Conduct permitficense checks.

Continue to identify industries
that have non-compliance issues.

increase registration of permitted
businesses selling Tangible
Personal Property in California.

Conduct audits based on leads
found during permit/license

+  Permanently establish the exlstmg
130.0 three year- hm|ter3.-_ i

checks.
* Continue investigating complaints
« Increase registrat:on of permitted of persons operating without a
husinesses selling Tangible Personal permit.
Property in Califernia. e Issue misdemeanor citations to
| » Conduyct audits based on leads found persons that continue to
during permitficense checks. knowingly operate without a

+  Continue investigating compfaints of permit.

persons operating without a pemmit,

s Issue misdemeanaor citations te persons
that continue to knowmgly operate
without a pernit.
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H. Recommendation

Alternative 1 is recommended.

This alternative would convert 147.0 limited-term positions toc permanent and provide the
necessary resources to permanently address a segment of the tax gap. By permanently
establishing the SCOP, a significant number of businesses that are actively engaged in
business in California without a seller's permit will continue to be identified. As a result,
existing business owners will continue fo be made aware of their responsibilities and the
consequences of tax evasion, and voluntary tax compliance will continue to be enhanced.
With the estimated 20 percent turnover rate of new businesses each year, the permanent
establishment of the SCOP is critical in order to continue addressing the ongoing workload.

This proposal requires staff to continue working together in the exchange of data between
district field offices, 1D, other BOE departments and other agencies such as EDD, FTB,
EEEC, as well as local municipalities; thereby, fosterlng tmproved communlcation and
cooperatwe working relationshtps

Permanently establishing )fhe" >
$61.9M per year to g_a!ifﬁt}_‘eia { ,_blt ili pages 39- 40)

Fiscal Detail

See attached "Fiscal Détail’ schedules.
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EXHIBIT |
Position Description and Workload Justification
For Recommended Alternative 1

(Exhibit I, Page 1 of 24)

SALES AND USE TAX DEPARTMENT (SUTD)

Field Operations Divisions

The SUTD Field Operations Divisions’ function is to plan, organize, direct, and control all
administrative activities and the Sales and Use Tax registration, collection and audit functions of
the district field offices nationwide.

7.0 Busmess Taxes Administrator | {Field Supervisor) — Continued Positions :

Field Supervisors are classified at the Business Taxes Adm_gnist_rator I (BTA 1) level. These
positions directly supervise the staff in the field in their effofts to enhance compliance for the
SUTD Superwsor respons:bllltles mclude mdependentl kmg deC|S|ons from remote

Workload Detail
'i'injjé Measure

e

On-going Activities

Time Per Occurrences Total Hours

I, = i
Classification M = Measure | Occurrence Per Year

H = Hours
_ |Field Supervisors M 7.900
(BTAD
management,-figld drscussmns resolving
complex progra i L
Review and approve’z dit & |D referrals H 0.5 2177 1,089

prior to submission. &
Provide information regarding issued H 1 72 72
leads to District and Headquarers
management and state and local

agencies.

Review and approve time reports and H 05 924 462
axpense claims.

Conduct personnel evaluations. H 6 “77 462
Prepare and discuss monthly activity H 16 12 192

reporis with administration; conduct
manthly staff mestings.

Assist in development of policy and M 2,520
procedures and annual budget.

Total Field Supervisor Hours 12,697
Total BTA | Positions Requested (1,800 Hours/Position) 7.1
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(Exhibit |, Page 2 of 24)

2.0 Business Taxes Specialist | (Policy and Procedure Staff) - Continued Positions

The program requires staff at the Business Taxes Specialist | (BTS 1) level to accommodate the
workload, including coordinating the ongoing efforts of the statewide teams to maintain
consistency, tracking the work performed and revenue generated by the SUTD permit/license
check and audit staff, developing and distributing policies and procedures, developing new
forms or maodifying existing forms for the program, preparing reports for management and
control agencies, working on special projects that impact this program, draft notices and letters,
develop and coordinate outreach mailings to identified industries, update manuals, and create
PowerPoint presentations for speaking engagements, obtain Integrated Revenue Information
System (IRIS) data extracts from static IRIS data downloads of permitted accounts; provide
statistical data/information to supervisory and management staff as needed.

The table below provides the workload related to these positions,

Workload Detail

Time Measure Time Measure On-going Activities
AR QOccurrences | Total Hours
Classification Activity M= Meq;_&ié‘"’ - Ocourreii Per Year
Policy and Procedure Coordinate the efforts betwean
(BTS I} teams, divisions and other 800
departments to maintain
consistency
Track, analyze and report revenug, 800
Data review for accuracy and 500
consistency
Develop and dlstrlbute olicy and
procedures 300
Bevelop or modlfy Torms 100
letters
Special PmJeCls angd otherduties 400
3 = 400
Develop and€o 100
Update manuals ™ 3 100
Cigate Powerpoint presentatlons 100
Total BTS-‘ Hours & M 3,700
Total BTS | Pesmons Reguested (1,800 Hours Per Posrt(on) : 2.1

f_:;

9.0 Business Taxes Specialist | (Field Teams) —~ 7.0 Continued Positions and 2.0
Redirected Positions

The Business Taxes Specialist (BTS) review potential underreporting leads (BOE-1164),
prepare and approve referrals to audit staff, analyze special project data for appropriate action,
process Field Billing Orders {(FBO’s), train staff, conduct follow up field calls, work with district
offices to maximize the use of resources, coordinate activities with local municipalities and code
enforcement, prepare referrals to the 1D, and speak at outreach engagements.
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(Exhibit |, Page 3 of 24)

Based on the data collected during the SCOP pilot, the number of potential audit referrals that
requires a review by the Business Taxes Specialist is higher than anticipated. The SCOP pilot
has found that 8.78 percent of all permit/license checks generate a potential underreporting lead
(BOE-1164). In addition, 44 percent of all BOE-1164’s reviewed result in viable underreporting
leads and 9.2 percent of viable BOE-1164’s result in a SCOP FBO processed by the field BTS.

An available inventory of 3,453 potential underreporting leads was generated during FY 2009-
10. With the SCOP expected to improve efficiency and decrease the average time per
inspection, the projected on-going underreporting leads are expected to increase accordingly.

¢ 101,800 projected permit/license checks per year
» 8,920 projected on-going BOE-1164’s generated per year (101,600 x 8.78%)
o 8,920 potential leads — 1,784 (20 percent prOJected on-going inventory) = 7,136
leads in inventory
o 7,136 x 0.42 hr to review = 2,997 hrsfyr
» 7,136 leads worked x 44% viable BOE- 1164's’= 3,
o 3,140 x 3 hrs to work = 9,420 hrs/yr
e 3,140 projected BOE-1164's worked x
o 288 x8hrs=2304 hrs/yr

projected 1164’s worked

'§GSCOPFBO

.= 288 SCOP FBO's

To assist with the increase in underreportin

leads, 1 0. additional lead positions are being
redirected to the field teams. s : :

The table below provides the workload for these posm ;

Workload Detail
Time Measure On-going Activities
Time Per Ocourrences Total Hours
Classification M = Measure | Qccurrence PerYear ’
BTSI H 42 7,136 2,997
H 3.0 3,140 9,420
referrals™.,
Process'FBOs H 8.0 . 288 2,304
M 350
Conduct fo[low ld calls M 700
Coordinate activities M 175
Identify industries that require M 350
focused outreach
Prepare ID referrals M 175
Qutreach engagements .M 175
Total BTS Hours . 16,646
Totat BTS Positlons Requested (1,800* Hours Per 8.2
Position}

*- The 1,800 PY hours differs from the 1,600 hours used in the FY 08-08 BCP. 1,600 hours were used in the prior BCP since it was
assumed the BTS | workload would be similar to that of an 1D Investigator. The SCOP pilot found that the workload for these
positions is similar to that of an SUTD BTS 1, which is calculated at 1,800 PY hours.
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(Exhibit I, Page 4 of 24)

56.0 Business Taxes Compliance Specialist (Field Teams) — 56.0 Continued Positions
Staff conducting the permit/license checks are classified at the Business Taxes Compliance
Specialist (BTCS) level within the SUTD due to the nature, complexity, and independence
required to perform their duties. These positions are located in selected District Offices
throughout the state. SCOP specialists independently coordinate and conduct sales and use
tax permit/license checks to identify sellers without a seller’s permit.

The SCOP teams select areas to canvass based on zip codes and SCOP specialists conduct
door-to-door visits to all non-residential businesses based on each zip code. These types of
visits are considered general permi/license checks. In addition fo general permit/license
checks, SCOP specialists also conduct focused permit/license checks such as canvassing a
special event (i.e., fairs, swap meets, and shows), investigating leads obtained from EDD, FTB,
local mumcupalltles as part of the AB990 program or BOE's iD of potential businesses operating
without a seller's permit, #

at_additional follow-up work and
:checks. ~ Currently, SCOP

As SUTD implemented the SCOP pilot, it was determlne
research was heeded to complete ‘some of the permlt!lzcens

i.!_()}",_‘__;,SCOP specialists have averaged 27 minutes
e check of a business and 56 minutes (1.1/hour)
\.v;hecks However with implementation and tralnlng

minutes (1.2/hour) to complete a focused permit/license check.

+ On-going permit/license ghecks
o Additional Research & Follow up: 1400 hrs/yr x 40% x 56 specialist = 31,360 hrs/yr
o Permit/license checks: 1400 hrs/yr x 60% x 56 specialist = 47,040 hrs/yr
= General permit/license checks: 47,040 hrs/yr x 80% = 37,632 hrs/yr
¢ 37,632 hrsfyr X 2.4 permit/license checks/hour = 90,317 checks/yr
» Focused permit/license checks: 47,040 hrs/yr X 20% = 9,408 hrs/yr
+ 9,408 hrs/yr X 1.2 permit/license checks/hour = 11,289 checks/yr
o Total approximately annual permitflicense checks = 101,800
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. The table below provides the workload related to these positions.

BCP No. XX

Workload Petail
Time Measure On-going Activities
Time Per Oceurrences Total Hours
Classification Activity M = Measure | QOccurrence Per Year
BTCS Additional Research / Follow up M 31,360
on Pemit/License Checks
General Pemit/license Checks H 25 min 90,300 37.625 a/
Focused Pemit/License Checks H 50 min 11,300 9,416 bf
Total BTCS Hours 78,401
Totat BTCS Positions Reguested (1,400 Hours Per 56.0
Position)

.af 25 minutes x 90,300 (Occurrences per Year) = 2,257,500 minutes/60 minutes per hour = 37,625 hours.

b/ 50 minutes x 11,300 (Qccurrences per Year) = 565,000 minutes/60 minutes per hour =0,416 hours,

*- The 1,400 PY hours differs from the 1,600 hours used in the FY 08-09 BC ‘The prior BCP used 1,800 hours since it was
assumed the BTCS work!oad would be similar to that of an D Investigator. T‘h__ COP pilot found that the travel time associated

Redirected Position
Audit Supervisors are classified at the Supervising Tax"Z
due to the type and classtflca’uon of posutt'“

tax due. Typical superv:sor responsibilities?;
direction to staff who conduct audlts,;,

ilities mciude explamlng audit findings to taxpayers or
involved: in the appeal process related to audits or field

Supervising Tax Audlto ‘position is being redirected to SUTD based on the increased
supervisory work associated with the additional 13.0 Associate Tax Auditor positions.

The table on the next page provides the workload related to these positions.
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Worklead Detail

Time
Measure On-going Activities
_ Time Per Occurrences

Classification Activity M=Measure| gocyrrence Per Year | Total Hours
Audit Supervisors
STAl)

Directly supervise audit employess, M 2,700

including report preparation, field

discussions, problem resolution, monthly

activity reports.

Confers with taxpayers and their 270

represeniatives

Prepares for and attends conferences and 270

hearings

Review and approve time reports, expense 300

claims.

Coordinate hiring, training and conduct 810

personnel evaluations. :

Review audit reports and correspondence 810

Monitor, input, and retrieve information from - 390

various data sources

Total Field Supervisor Hours 5,550

Tatal STA | Positions Requested (1, 800 Hours.’Posmon 3

29.0 Associate Tax Auditor (Dlstrtct Field Au it Staﬂ) 16 0 Continued POSitIOHS and 13.0
Redirected Positions A

Associate Tax Auditors (ATA) are “utilizéd to conduct audits, prepare audit reports, and conduct
spema!lzed audlt procedures “and t hn:ques “related to the actwltles of this program.

Based on the data collected éﬁring the SCOP pilot, the number of potential audit referrals from
SCOP is higher than originally anticipated. Of all the underreporting leads reviewed, 17.5
percent result in an audit referral.

An available inventory of 240 audit leads was generated during FY 2009-10. With SCOP
expected to improve efficiency and decrease the average time per inspection, the projected on-
going audit leads are expected to increase accordmgly '

101,600 projected permit/license checks per year

7,136 projected leads reviewed by SCOP BTS I's

1,249 projected on-going audit leads per year (7,136 x 17.5%)

910 projected audits per year (1,249 projected leads — 25 percent expected
inventory)

e 910 audits per year x 45 hrfaudit = 40,437 audit hours

e s e &
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To assist with the increasing audit work, thirteen additional positions are being redlrected to the
districts.

The table below provides the workload for this position.

Workload Detall
Time Measure ‘ Time Measure On-going Activities
Time Per |Occurrences Total Hours
Classification Activity H = Hours Occurrence Per Year
ATA " IConduct general audits and H 45 728 32,760
piepare audit reparls
Conduct fecused audits and H 45 182 8,190
prepare audit reports ’
Total ATA Hours . 40,950
Total ATA Posifions Requested (1,400 Hours Per Posmon) 29.3

7.0 Office Technician (District Field Support) — Continued Positions

The Office Technicians (OT) perform typical clerica "revenue support"’_‘__g functions related to the
program. These clerical functions include filing;Zcopying, answering phones, attendance
coordination, maintaining personnel files, preparing:miscellaneous recurring reports, and
receiving and distributing mail. :

The table below provides the workload related to thi§:position.

Tlme
Measure On-going Activities
f‘l"l* Time Per Occurrences
Classification s _ =Measure Qccurrence Per Year Total Hours
Support - OT Provide gdmlmstratlve Slpport f M 12,600
: employeé:
Total Hours - i . 12,600
Total OT Positiong;Requgsted (1,800 Hours/Position) . 7.0

7.0 Tax Technician Il (Field Team Registration Staff) - Continued Positions

Sales and Use Tax, Tax Technician (TT lll) staff are in selected District Offices located
throughout the state due to the need o exercise a high degree of judgment and initiative and be
responsible for complex registration and technical duties. TT il staff support program field staff
by: performing the initial follow ups by phone to taxpayers, registering unlicensed sales and use
tax businesses identified by field staff, applying security requirements per department policy;
performing account maintenance, performing address clean up for mailings prior to visits,
maintaining tracking spreadsheets and performing license close-out duties as needed for the
sales and use tax program.
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The table below provides the workload related to these positions.

Workload Detail
Time Measure On-going Activities
Time Per Qccurrences
Classification Activity H = Hours Qcourrence Per Year Total Hours
TTHI Handling Taxpayer/ Fee Payer i
Inquiries and Initial Phone Follow Ups H 0.25 12,000 3,000
Register Affected Businesses H 1 2,200 2,200
Maintaining Accounts H 0.17 28,000 4,760
Closing Accounts H 0.17 2,520 428
Mailing Address clean up, traokmg
spreadsheets maintenance M 1,200
ReviewfAnalyze Returns & Schedules H 0.5 2,520 1,260
Total Tax Tech. lil Hours 12,848
Tax Tech lll. Positions Requested (1,800
Hours/Position) 7.1

Tax Policy Division (TPD)

The Compliance and Technoiogy Section in the SUTD .PD is responsﬂale for mamtalnfng and
troubleshooting  system itizi
enhancements or fixes.

technical, complex and sensitive
match;ng and maintaining the crltlc'
Division (TSD) external sharehoid
55 developing the data for SCOP reports requested by
; spemfac data as requested by program’ management;

management; researd
assisting with first level sug
coordmatlng with TSD to "'r'e

/

The table below provides the workioad related to this position.

Workload Detall
Time Measure Time Measure On-going Activities
: Time Per Ocecurrences Total Hours

Classification Activity H=Hours |Qccurrence Per Year
BTSI Research, Data Analysis and Report H 5.0 . 240 1,200

Preparation

Troubleshoot Problems and provide H 0.5 1,000 500

User Support

Coordinate with TSD - H 0.5 200 100

Total BTS | Hours 1,800

Total BTS | Positions Requested (1,800 Hours Per Position) 1.0
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LEGAL DEPARTMENT

The FY 2008-08, Budget Change Proposal (BCP) No. 3, “Statewide Compliance and Qutreach
Program”, authorized 30.0 positions in the Legal Departiment for enforcement and prosecution
of noncompliant entities under Revenue and Taxation Code section 6071. This proposal
requests 14.0 of the existing 30.0 limited-term positions be converted to permanent positions, as
indicated in the table below.

Note: The reduced number of positions requested in this BCP by ID is due to fewer referrals for operafing
without a sellers permit and aged revocation referrals sent to ID from SUTD than anficipated.

POSTION REDUCTIONS
EXISTING PROPOSED
CLASSIFICATION LIMITED-TERM EDUCTIONS PERMANENT
POSITIONS POSITIONS
Tax and Fee Programs Division: : *
Tax Counsel Il [ [ 1.0
tnvestigations Division:
Business Taxes Administrator Il 1.0
Business Taxes Specialist I (Investigators) 13 10.0
Business Taxes Specialist I (Referral Assignment Controf) H 1.0
Tax Techniclan Hi -1.0 1.0
Associate Tax Auditor -1.0 -
TOTAL POSITIONS “16.0 14.0

Tax and Fee Programs Division

vidés™ counsel for cases that proceed to criminal frial.
Additionally, Legal Coli 5in the appeals and petitions process, frames issues of the
law and fact, drafts issue papers, regulations, and legislation, issues legal opinions, and advises
BOE staff on matters relating:to pérmitflicense checks.

The table below provides the estimated workload for this position.

Workicad Detail
Time - On-going Activities
Measure
Time Per Oceourrences Total Hours
Classification Activity H=Hours | Occurrence Per Year
Tax Counsel lll |Review Policies & Procedures H 10 20 200
Produce Legal Opinions H 20 20 400
Review/Prepare Appeais Cases H 10 50 500
Review/Prepare Litigation Cases H 10 20 200
Review Settlement/OIC Cases H 20 25 500
Total Tax Counset Ill Hours 1,800
Total Tax Counsel Il Positions Reqguested {1,800 Hours Per Position) 1.0
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Investigations Division (ID)

The 1D is responsible for administering the BOE’s criminal investigations program. The division
plans, organizes, directs, and controls all criminal investigative activities for the tax programs
administered by the BOE. The division formulates plans and recommends approval of policies
and procedures relating to the operations of the division, as well as reviews and evaluates
program effectiveness and operational efficiency.

The ID is responsible for conducting criminal investigations primarily in the Sales and Use Tax,
Cigarette and Tobacco Products Tax, and Fuel Tax programs. Since the passage of the
Cigarette & Tobacco Products Licensing Act of 2003, the ID has four {4) crews, in eight (8)
locations statewide, conducting Cigareite and Tobacco Products inspections, and two (2) crews,
one location each in Northern and Southern California, conducting investigations. With the
implementation of the SCOP BCP No. 3, IiD added four 4) ,;tééms with two locations each in

'fg;busmess owners that continue to

to various district attor_ney ;
track and coordmate audit referra[s and; p

needed. The field Superwsb ’wm contmue to have L[mzted Peace Ofﬂcer status,
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The table below provides the estimated workload for this position.

Workload Detail
Time
Measure On-going Activities
Time Per Occurrences Total Hours
Classification Activity H =Hours | QOccurrence Per Year
Fleld Supervisor |Discuss and approve misdemaanor " H 1 300 300
(BTA 1D citations with field investigators.
Review citation packages {cites, H 5 123 615

investigative notes and reports) prior to
submission to prosecutors,

Provide information regarding issued H 4 123 492
citations to cited Individuals, District
Attorney staff, Legal and Board
administration.

Assist In coordinating statewide fraud 40 80
proseculion efforts with ather agencies.

Oversee preparation of criminal complaints 40 ) 80
in cooperation with state and local law

enforcement agencies.

Review and approve time reports, expense 12 o192
claims, equipment use reports and field

billing order requests.

Coordinate and conduct training. 1 80
Conduct personnel evaluations, 12 96
Prepare and discuss monthly activity <] 98

reports with administration; conduct
monthly investigator staff mestings.
Assist in developmant of polic
procedures, annual budget:

Total BTA 1l Hours 2,063

1.2

10.0 Business Taxes
[nvestigators will continu
accounts referred to ID by D7 Based on historical revoked account referrals from SUTD, ID
anticipates only obtaining approkimately 300 referrals per year.

The SCOP pilot results show that 26.8 percent of all revoked accounts referred to 1D
subsequently close out. In an effort to increase collection from these referred accounts, ID will
further pursue its investigation and criminal prosecution by focusing on the most egregious
accounts owing $93,000 or greater. These accounts will require more extensive investigative
efforts which may include surveillance, search warrants, subpoenas, additional district atiorney
meetings and court time during the prosecution phase.

Investigators will continue to issue criminal citations to individuals that refuse to obtain a seller's
permit or fail to reinstate their revoked seller’'s permit and continue to knowingly operate a
business without a valid seller's permit. [n order to issue criminal citations, these positions
require Limited Peace Officer status. Investigators will issue criminal citations as appropriate,
monitor issued citations as they progress through the legal process, appear as needed in court
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proceedings, prepare citation reports, conduct field observations, assist in identifying
interrelated fraud schemes, and coordinate investigation efforts with other government
agencies. Investigators are expected to work with limited supervision, analyze data and
situations accurately, draw sound conclusions, take effective action, interpret and apply
compliance and audit procedures objectively, examine a variety of records to secure and verify
information concerning suspect violations, and obtain the cooperatcon of local, state and federal
law enforcement.

Ongoing SUTD permit checks will identify additional businesses that continue to operate without
valid seller's permits. These noncompliant businesses will be referred to ID for citation.
However, based on SCOP program referral history, these referrals are nominal and therefore
absorbable in the revoked account referrals workload identified for ID in this BCP.

The table below provides the workload related to these positiop‘é@*‘---ﬂ

Workload Detail
Time Measure Time Measure On-going Activities
Classification Activit 7 Tithe Per courrences Total Hours
8 y H=Hours .-|° Occurrence ¢r Year
Conduct Complaint £
Investigators (BTS I} {lnvestigation H 300 4,800
- Citations
- Close-Ouls 40 : 3,200
Complete Misdemeanor
Citation (41%) 123 492
Pre-Trial Conferences with DA
- Citations 123 615
- Close-Outs 40 640
Altend and Participat&in Trial
on Close Quts {(10%) “%:: 6 30 180
- Citations '
' &0 40 2,400
7 300 - 2,100
40 40 1,600
: 16,027
Tolal BTS | Positions (1,520 Hours Per Position) 10.5

*- Peace Officer Standards and Training (POSU requires completion of PC 832 for all personnel exercising powers of arrest, search
and seizure, Additionally, POST recommends 8Q hours of annual law enforcement related training to reinforce and expand upon the -
basic training provided under PG 832. Since Investigators will be required to enforce all tax laws of the BOE, it is anticipated that an
additional 80 hours of additional training will be required to refresh 1D employees, as well as update employees on changes related
to applicable tax and enforcement laws. Accordingly, 1D investigator positions are calculated using 1520 hours per PY.

1.0 Business Taxes Specialist | {(Referral Assignment Control) — Continued Position

The Referral Assignment Control staff receives the SCOP referrals from SUTD. This position
will initially review the requests for citation and prosecution to ensure all the requirements under
Operations Memo No. 1156 have been met. Based on referral information, staff will
recommend acceptance or denial of the request. Staff will verify revocation and legal status of
accounts in IRIS, secure all pre-prosecution package materials, order necessary legal
documents, and open complaints on each accepted referral. Staff will log and track each
assignment and follow up in order to document the outcome.
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The table below provides the workload related to this position.

Workload Detait .
Time Measure Time Measure On-going Activities
Classification Activit Time Per Occurrences Totai Hours
y H = Hours Qccurrence Per Year
Referral Assignment|Review requests for citation
Control (BTS 1) |and prosecution H 2 300 600

Verify account status H .51 300 150
ACMS verification H 5 300 150
Order Legal Documents H 5 300 150
Secure and verify pre-
prosecution documents H 1 300 300
Create complaints H 5 300 150
Track assignments H 1.5 i, 300 450
Total BTS | Hours 1,850
Total BTS | Positions (1,800 Hours Per Position) 1.08

status of other Elcenses, etc and. perform account maintenance functions and updates as a
result of more accurate:i ___gathered from inspections and/or investigations. The table
below provides the estimated workioad for this position.

The table on the next page p v des the workload related to this position.
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Workload Detall
Time Measure On-going Activities
Time Per Occurrences
Classification Activity H = Hours Occurrence Per Year _Total Hours
TTIHI .
Screen and process web tax H 5 360 180
evasion complaints
Input and track tax evasion H .25 1,000 250
complaints
Send investigative referrals to H 25 950 238
other BOE departments and
outside agencies
Prepare complaint referrals H 1 817 817
Query & Verify Account Details H 0.25 720 180
Maintain Accounts H 0.25 550 138
Generate database reporls H 1 " 40 40
Total Tax Tech. Il Hours 1,843
Total Tax Tech. Hl Positions (1,800 Hours Per Position) 1.02

EXECUTIVE DEPARTMENT

Technology Services Department (TSD) .

TSD is responsible for the computer system

ns~and. technoﬂogy infrastructure that support the
BOE tax and admlnistratlve programs. To* supp

i the 1470 positions, TSD will need to

The current SISA po_sl‘uon is needed to""sispport network connecti\nty, network hardware and

operating systems, "sérver and appllcatlons software, routers, gateways, personal computers
and peripherals operatingin a multizplatform/protocol network environment, associated with the
program. Currently, this program relies heavily on 56 complex tablet PCs for conducting
permit/license checks activities? Tablet PCs are as of yet anything but mainstream devices.
The level of support is intensified by remote connectivity, remote connectivity, modified
operating systems, and ensuring the highest level of security is used because of the mobile
nature of these system.

Support is particularly intense for remote connectivity. BOE has opted to remotely connect the
Tablet PCs with BOE systems through the use of an internal air-card which functions similarto a
cell phone. This capability enables staff to access data on a real time basis from remote
locations, such as a taxpayer's business premises. While the air-card provides more range and
flexibility than a standard wireless connection, it is also less stable. Accordingly, TSD staff is
required to spend a significantly greater amount of time to ensure adequate connectivity and
security for equipment using an air-card than for equipment using wireless connections. In
addition to providing direct support services, the SISA acts as a lead for 1.0 AISA (see next

page).

The table on the next page provides the workload related to this position.
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Workload Detail
Time Measure On-going Activities
] Time Per
Classification Activity H=Hours Qcecurrence Total Hours
IT Support Services Troubleshoot Problems/User Support H Variable 00
{SISA) and Training
Maintain Encryption, VPN, H Variable 250
Tunnelguard and other Security
Build, Test and Maintain Computer H Variable 250
Images
Coordinate with Investigations Div H Variable 100
Speclal Projects, Documentation H Variable 100
Travel to Remote Offices H Variable 100
Lead Functions H Nariable 100
Tofal SISA Hours : 1,800
Total SISA Fositions Requested (1,800 Hours Per Pasiti 1.0

the BOE staff in the fle[d this position sup_po
program, which use the standard compliment;of e

Time Measure On-going Activities
Time Per
Classification H = Hours Gccurrence Total Hours
IT Support Services H Variable 1,100
(AISA)
H Variable 250
Tunnelguard and other Security
Build, Test and Maintain Computer H Variable 250
Images
Special Projects, Documentation H - Variable - 100
Travel fo Remote Offices H Variable 100
Totat AISA Hours 1,800
iTotal AISA Positions Requested (1,800 Hours per Position) 1.0
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Internal Security and Audit Division (ISAD)

ISAD is responsible for the internal auditing program, conducting internal administrative
investigations involving BOE employees, maintaining the BOE Physical Security program, and
is responsible for agency Continuity of Operations, Continuity of Government (COOP/COG) and
the Business Resumption program along with several publications including Publications,
Incident Management, Bribery, Ethics and the Workplace Violence Prevention.

1.0 Business Taxes Specialist Il — Continued Position

ISAD requires internal audit, investigations, physical security staff at the level of a BTS [i to
conduct performance, compliance, and/or fiscal audits of the program and prepare audit reports
and follow up on findings and recommendations to ensure corrective action has been taken;
investigate increased employee and taxpayer threat incidents, reports of lost, stolen, or
damaged BOE equipment, and complaints and allegations involving BOE employees. The table
below provides the workload related to this position.

The table below provides the workload related to this Bcsffibn.

Workload Betail: ;
" Ongoing Activities
Occurrences Per Total

Classification Actlvity H=Hours Year Hours
BTS 1 Conduct audits and prepare “Hi 5 i 1,350

audit reports

Investigate employee and 23 - 368

taxpayer threats; reports of

tost, stolen or destroyed

equipment;

complamtslailegatio,ns

(includes travel to district

offices, court hearings, etc?}

Conduct physical 90 1 90

reviews .

Total BTS il Hours 1,808

Total BTS II'pigsttions requested (1 800 hours per posmon) 1.0
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ADMINISTRATION DEPARTMENT

Financial Management Division - Accounting Section

The Accounting Section is responsible for processing salary warrants and salary advances for
all BOE employees and for processing and maintaining the accounting records for travel
advances and travel expense reimbursements for all BOE employees who travel on State
business. The Accounting Section is committed to providing quality customer service to all BOE
employees and ensuring that payment of employee expenses are completed accurately and
timely. Based on the experience of the SCOP pilot, the amount of claims actually processed
was significantly less than originally anticipated.

1.0 Accountant Trainee - Continued Positions _

The Accountant Trainee provides support to BOE employess®in the area of salary warrant
processing and ftravel support and reimbursement.iiincluding CalATERS expense
reimbursements, travel advances, manual travel expensé claims, and rental car and airlines
expenses. .

Tlme Measiires On-going Activities
Classification Activity : Timie per Occurrences
Occurrence per Year’ Total Hours
Accountant Process Salary Warrants/ 50 1,764 _a/ 882
Trainee Salary Advances )
- Process Travel Advances 50 768 _bf 384
Travel checks )
Process CalATERS Claim" .50 768 _b/ 384
.25 768 _b/ 192
i} 1,842
Total Accounlant Trainee Position _.Requested (1,800 Hours Per Position) 1.02

_al 147 employees, one wdifant: 47 x12:(maonths) =1,764 times per year.
_bl Number of claims submitted & h month is teﬂect[ve of the pilot experience; an overall average of 64 (the Business Taxes
Compllance Spaclalists work In teams and on average have submitted one claim per team per month.

Human Resources Division (HRD)

The HRD is responsible for maintaining personnel administrative duties for all BOE employees.

1.0 Associate Personnel Analyst (Organizational Services Section/Examination and
Recruitment Section) — Continued Position. The Associate Personne!l Analyst position is
vital as the BOE faces the challenge of attracting and retaining a well-qualified workforce while
competing with the private sector for talent. Duties are as follows: :

¢ [Examination Processing: job analysis, examination development, internet examination
maintenance, examination administration, and examination appeals.

¢ Hiring: VPOS announcements, BOE-628 review, position allocation determinations, and
liaison activity with DPA.
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o Employee Performance activities include: consuitation to and preparation of probationary
reports, counseling and corrective memorandums, adverse actions, and interpreting
statewide personnel management policies.

» Management/Employee Consultation: consultation on organization structure, preliminary
review of employee issues related to performance, medical issues, and FMLA
entittement, correspondence o employees, management, and control agencies; fraining,
telephone calls, and emails.

The table below provides the workload related to the Associate Personnel Analyst.

WORKLOAD DETAIL
Time Measure QOccurrences Per

Activity Hours Year* Total Hours
Exam Procassing 2 £ 220
Recruitment/Hiring 575 558
Employee Performances 2.25 110
Management/Employee
Consultation 1o 1121

Total APA Hours 2,009

1 11

ecessary personnel, payroll, and benefit

ai! payroll activities {regular and miscellaneous), benefit
administration, maintaining- ‘leave balance information, timekeeping, and disability claims

administration.

« Administrative Detail: correspondence to employees, control agencies, and other
jurisdictions; employment verification, subpoena documentation, retroactivity reports,

accounts receivable, MIRS reports, service awards, EDD claims, and security

monitoring.

» Employee contact: emails; telephone calls, and personal contact.
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The table below provides the workload related to the Personnel Specialist.

WORKLOAD DETAIL
Time Measure : Occurrences Per

Activity Hours* Year** Total Hours
Hiring/Appointment Process 43 a7 42
Attendance/Pay and Benefits 26 1,764 459
Administrative Detail (Reports, x
Training, Correspondence) 21 1,764 sro
Employee Contact Time 60 1,764 1,068

Total PS Hours 1,92¢

Total PS Positions Requested (1,800 Hours Per Position) 1.07

* Based on historical data, 66% of the employees will be promotedftransferred. )
**147 employees, personnelipayroll/benefit documentation each month, 147 x 12 {moriths) = 1,764 Total Hours

Administrative Support Division (ASD)

,%mmitted {6 providing suppeort for the
nS|bIe for admln;sterlng the busmess

The ASD is the Change Agent for the BOE and“staff.]
needs and expecta’uons of the BOE. The ASD is e

F In order to support these needs ASD
requires the addition of 14 Ass{oclate Information Systems Analyst, 1.0 Associate Business
Management Analyst, and 2.0:Associate Governmental Program Analysts. :

1.0 Associate Information Systems Analyst (AISA); Space & Telecommunications
Planning Section — Continued Position

Voice Telecommunications activities include, but are not limited to, project planning for voice
requirements at each property, project cabling, relocation, cost planning, cellular, voice, Centex
Management Services, installation, field office relocations and other related on-going business
management activities to meet the changes in employee assignments and the increase of
employees hired within BOE. The telecommunications staff has been tasked with meeting the
changes of the telecommunications industry as BOE moves toward more information
technology based equipment and services i.e. Voice over Internet Protocol (VolP). Develop
strategies to implement new digital telecommunications systems and enhanced opportunities for
VolP. Modernize and develop standards of practice that encompass the wide and varied
services in telecommunications.

The table on the next page provides the estimated workload for this position.
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Workload Detall
Classification: AISA (Specialist) Time Measure
H = Hours Time Per Occurrences Total

Activity M = Minutes | Occurrence Per Year Hours
Provide user support and troublashooting for
telecommunication devices and system upgrades. H 1.9 264 af 502
Perform routine services and support for moves and feature
changes for telecom landline systems, cabling changes, wiring
punch downs. - H 4 22 b/ 88
Update in house data bases. Update AT&T and Verizon data ‘
hases. 3 22 bl 88
In-State travel to annexes and field offices to provide end user
support, wiring changes and maintain systems H 22 11_b2/ 242
Requisition telecommunications components and services for
employee churn and turnover, H 16 7_¢f 112
Perform telecommunications needs assessments, analyze and
adjust rate plans. Analyze telecommunications invoices and
resolve disputes. 22_d/ 22
Install upgrades and provide user training- on BlackBerry
wireless devices 1 ef 136
Refresh, upgrade and deploy wireless devices B0 _f/ 68
Ongoing technical support 4 544
Total Hours per year 1,780
Posltlon based on 1,800 hours 0.99

(136/73 eas=1.9)= 1.9 X264 =502
_bl averaged 650 requests per year per 4000 employses = mu, .
_b2/ averaged 22 requests per year x 50% of staff located in fi éld offi
_c/ averaged employee churn/ turnover, and RA = 5% x 136 = 7%
_d/ estimated 1 hour per 136 employses fo revieW b
_ef annual software upgrades and user tra[mng 136de
_ff bil-annuat equipment upgrade/refresh periireless

vices x | hotir per user = 136
intract. 136 devices x.5=68

1.0 Associate Busings _
Planning Section —.Continued Positio

oth wireless and landline invoices on a monthly basis.

ement Analyst (ABMA); Space & Telecommunications

Space planning and allocation activities include, but are not limited to, project management,
space planning and design; odular furniture configuration and design, project coordination
which includes alterations, ren vatlon and change or configure space for employees hired and
other on-going business management activities at district offices or within BOE headquarters
building. Meet the space planning, on-going business management activities of a district office
or headquarters office, leasing demands and coordinate those activities through the control
agencies at both the state and local level i.e. Department of General Services, State Fire
Marshal, local building departments, where required Department of Finance and other control
jurisdictions.

The table on the next page provides the estimated workload for this position.
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(Exhibit [, Page 21 of 24}

Workload Detail
Classification: ABMA Time Measure
H = Hours Time Per Occurrences Total

Activity M = Minutes | Qccurrence Per Year Hours
Respond to service reguests, generate work orders, coordinate i
activities with DGS, property managers, lessors and board staff

on day to day facility issues. H 19 264 _a/ 502
Perform routine facilities modifications such as modular furniture
reconfigurations and reasonable accommodation requests. H 8 22 _bf 176
Perform space needs assessments, analyze special program
requirements, and perform design services using CADD. H 12 22 bl 264
In-State travel to annexes and field offices to work with
contractors performing medular furniture and facility work H 22 11_b2/ 242

Requisition office furnishings and modular work station
components for employee churn and turnover and reasonable

accommaodations. 7 ¢ 112
Respond fo annex locations for tenant service requests not

administered by landlord. 25 X2 _df 500
Total Hours per year 1,796
Position based on 1,800 hours 1.0

_a/ estimated 1 hr per day per 73 employees at 264 calendar days -(14
136/ 73 ees=1.9)= 1.9X 264 = 502 E
_b/ averaged 650 requests per year per 4000 employees = multiplier 0. 162 [«
_b2/ averaged 22 requests per year x 50% of staff (gcated irfield offices = 1
_cf averaged employee churn/ turnover, and RA = 5% x 136
_df estimated occurrences per year for each annex; 2 annex

Y x 136 =22 Tequest per year

1.0 Associate Governmental ogram:Analyst (AGPA); Contract Section - Continued
Position g 3

Contract Analysts are AGPA’s. within, the Administration Department, Acquisitions Branch,
Contract’s Section. The positiéh .pré esses requests for the acquisition of critical services
supporting the reverilie generating ¢ fforts of the SCOP. The AGPA's process various reguests
including contracts for th :purpose of maintaining facilities and equipment, system support,
managing the flow and allocation of revenue, providing armed and unarmed security assistance,
partnering with state and Ioca!go‘vernment

The table on the next page proyides the estimated workload for the Contract Analyst.
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{Exhibhit ], Page 22 of 24)

Workload Detail

Classification: AGPA Time Measure

Time Per Occurrences Total .

Activity H= Hours Occurrence Per Year Hours
Work with program customers, budgets, accounting,
vendors, legal depariment and contro! agencies to review, H 41' 44 4 8'0 4
prepare and process new and renewal service contract
requests
Work with program customers, budgets, accounting,
vendors, legal deparfment and control agencies to review, H 18 9 162

repare and process contract amendments
Prepare and process Time and Material requests as a
temporary or one-time solution to address unfereseen H 3 39 117
repairs or business needs )
Work with program and local government staff to prepare
and process City/County/MOUs that allow for the

interaction of tax administration between the BOE and the 8 40
tocal government

Collect, maintain, and provide vendor, delegation, and

purchase data to be included in mandated quarterly 4 8
reporting to control agencles

Collect, maintain, and provide vendor, delegation, and

purchase data to be included in mandated annual reporting 1 2
to central agencies

Mandatory Training™ 7 EG
Total 2,189
Position based on 1,800 hours 1.22

1.0 Associate Governmentaf P ogra -Analysf (AGPA), Procurement Section - Continued
Position

are within th Administration Department, - Acquisitions Branch,

g

Procurement Analyst
Procurement Section. ~ analyst'prepares acquisitions for goods and services which include,
but are not limited to, the: rocurement of goods, non-IT and IT, commaodities and equipment
purchasing, and business printing. The analyst also administers the small purchase bank card
program.

S

The table on the next page provides the estimated workload for the Procurement Analyst.
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Workload Detail
Classification: AGPA Time Measure
H = Hours Time Per QOccurrences Total
Activity M = Minutes Qccurrence Per Year* Hours

Work with program property coordinators, budget
coordinators, vendors and control agencies to prepare and
" process requisition documents to result in the acquisition of
goods supporing critical services. : H ’ 4.85 a20 1552

Prepare and process requests to amend purchase orders. H 2.25 40 a0
Prepare, process, and coordinate requisitions, decaling,
receiving, and surveying of multi-functional equipment,
telecommunication devices, printers, software licenses, and
assoctated continuous preduct purchases through the
equipments life cycle. H 5 18 20
Collect, maintain, and provide vendor, detegation, and
purchase data to be included in mandated annual reporting

to control agencies. 80 80
Mandated Training 7 56
Total Hours 1,868
Position based on 1,800 hours 1.03

Based on historical data.

EXTERNAL AFFAIRS DEPARTMENT

Customer Services and Publishing Division

3t

2.0 Tax Technician II; Taxpayer liifdfmation

Originally the External Affairs’-Del t I;})frgquested 2 Assistant Tax Services Specialist

positions. This requé . shif

completed and the WOrk'l,Qad has shifted to the BOE call center with an increase in calls related
to SCOP. The positions will be :tilized to answer public inquires related to the mailing of
approximately 100,000 letters-and SCOP visits to selected areas though out the state. In

addition, staff will also be utilized to answer calls concerning the processing of account
maintenance changes related to SCOP.

The table on the next page provides the estimated workload for these positions.
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BCP No. XX

Workload Detail
Activity Work involved Qccurrences Total Hours
Answer calls from the public Providing public with Anticipate 20,000 calls 2,667
regarding Statewide Compliance responses to their inquiries
and Qutreach Program (SCOP) concerning the SCOP
Non-calt work associated with Completing account Anticipate 5,000 calls 833
calls regarding SCOP maintenance and taxpayer
fulfilment activities
Training Development, Preparation and 3 Days 24
Review
Training Providing RefresherfNew 15 Sessions 230
Employee Training
Total Tax Technician Il Hours 3,754
Total Tax Technician Il Positions Requested 2.08

{1,800 Hours per Positicns}

Note: Hours for calls and training are based on the BOE Call Center historical data/sxg
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EXHIBIT Il
PERMANENT ESTABLISHMENT OF THE

STATEWIDE COMPLIANCE AND OUTREACH PROGRAM

ACTIVITY STATUS REPORT
JULY 1, 2008 THROUGH JUNE 31, 2010

(Exhibit 1l, Page 1 of 1)

Total
Number of Permit/License Checks . 146,831
Number of Unpermitted Businesses 3,388 2.3%
Number of Unpermitted Sub Locations 1,870 1.3%
Non-compliance rate "::::-_-3;6,%

Number of 220i Forms, Account
Maintenance

Number of 1164 Forms, Audit Lead
Referrals

BCP No. XX
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EXHIBIT 1l
REVENUE ANALYSIS
(Exhibit 11, Page 1 of 2)

There are approximately 909,110 valid full time sales tax accounts in California, per BOE
records. SCOP visits indicate that approximately 97.7 percent of inspected businesses have
valid permits; 2.3 percent of inspected businesses have closed-out or non-existent permits.

Utilizing the above numbers:

930,512 = 100 percent of operating businesses in California (809,110 / 97.7%)

909,110 = 97.7 percent of CA businesses that have valid seller's permits (BOE Records)

21,402 = 2.3 percent CA businesses operating without a seller's permit (930,512 — 909,110)
SCOP has determined that businesses found to be operating without a valid seller's permit that
have now received a permit have or will report on average $4,267 sales tax per year. This

$4,267 average sales tax per year is based on obtaining: sales tax liability amounts from
taxpayers that obtained permits after being inspected.

Total potential annual tax recovery from new account 5
$91,322,334

+ Projected on-going permit/[icense checks

402 (unpermitted) x $4,267=

the stateWIde program

e Total on-going audit revenue resulting from the program is $46,713,940
(926,458,432 + $20,255,508). :
o 728 projected audits from general permit/license checks
= 728 audits x $36,344 = $26,458,432
o 182 projected audits from focused permitflicense checks
= 182 audits x $111,294 = $20,255,508

! The BOE’s average audit cancellation factor for the period ending 2009-10 is 13,70%. The SCOP revenue for FY
2009-10 used to estimate future on-going revenue already contains adjustments for audits completed in FY 2008-09.
The cancellation factor was adjusted accordingly.
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(Exhibit lll, Page 2 of 2}

SCOP data indicates that 1.18 percent of accounts visited will have a misunderstanding of the
sales and use tax law and will result in the filing of amended returns. The average amended
return revenue per account is $4,406.

* Total on-gong revenue resulting from amended returns is $5,291,606.

o 1,201 accounts with amended returns (101,600 projected permit/license checks x .
1.18%)

o 1,201 x $4,406 = $5,291,606

Projected Annual Revenue from the

Total
Permit/License Unpermitted (2.3% of
Checks Per Total Permit/License 4
Year Checks) X Recovery - Total Tax Revenue
101,600 2,337 $4,267 $9,971,979
Total Annual Audits vRevenue;_Rgr Audit Total Audit Reveﬁue
General 728 2:$36,344 $26,458,432
Focused 11,204 $20,255,508
Total Audits ’ $46,713,940
” Tax Revenue per
Accounts Total Tax Revenue
J 34,406 $5,291,606
[ | Total Ahnual Projected Revenue per Year | $61,977,525 ]

Revenue Estimates

Revenue estimates are based on historical data from revenue generated under the SCOP pilot
during FY 2009-10. The historical revenue contains a mixture of tax at the base tax rate and
with the temporary one (1) percent sales and use tax increase set to sunset on June 30, 2011.
BOE assumed in projecting revenue that some transactions would be subject to the base tax
rate and some subject to the temporary tax increase since transactions are processed at
different times depending on the circumstances resulting in a mixture of tax rates. This mixture
would affect revenue numbers over the next few years. While fewer and fewer transactions will
he subject to the higher tax rate in future years, this drop in revenue will be offset by an
improved economy, fully trained staff, and improved efficiency in inspection times.
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EXHIBIT IV
PERMANENT ESTABLISHMENT OF THE
STATEWIDE COMPLIANCE AND OUTREACH PROGRAWN
INVESTIGATIONS DIVISION REVOKED ACCOUNTS HISTORICAL DATA

(Exhibit IV, Page 1 of 3)

The table below illustrates the number of referrals received relative to the number of aged revocations over 180 days old in inventory.
A snapshot of statistical information was pulled together in the tfable below tq.gde’term;ne the overall referral rate of aged revoked
accounts. The revocation and referral data, provided, was obtained from th BOE’s Research Team and SCOP historical data,

-respectively. The table shows the number of Sales and Use Tax “Master Perfit
number of “Revocations > 180 Days”, and the number of referrals recelved\by e
Board Member's district: First, Second, Third, and Fourth District.

The BOE uses the Automated Compliance Management System (ACMS).:

Sales and Use Tax “Master Permits”, shown in this table for reference only
figures are from the BOE's ACMS. Revocations over 180 days"'
the referral rate, which is a percentage of referrals received to the

district and overall. Since the overall average aged revocatlon refe

annual rate of referral used in this BCP.

rst Dlstnct

are aged:

nventory number of “Total Revocations”, inventory
1:BOE district office and is summarized by each

document and control all collection assignments. The
based upon the Annual Permit Report and revocation
sed upon the revocation date. Using these statistics,
er of revocations greater than 180 days old, was calculated by
rate is 3.5 percent, it reasonably supports the 2.5 percent

: JH
BH GH District JH JHF District First District
San Santa
Francisco Total Rosa Suisun City Total Totals

Master Permits 38,924 17,340 73,266 | 34,009 14,068 | 48,077 211,772
Total Revocations 116 219 825 995 46 1,041 2,698
Revocation > 180 Days 89 188 700 700 10 710 1,647
Total Amount Received in
iD 2 112 35 2 37 2 0 2 153
% of revo received by ID fo
the amount >180 days 2.25% 75.68% 6.84% 1.06% 5.29% 0.29% 0.00% 0.28% 9.29%
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Master Permits
Total Revocations

Revocation > 180 Days
Total Amount Received in
ID

% of revo received by ID to
the amount >180 days

Master Permits
Total Revocations

Revocation > 180 Days
Total Amount Received in
ID

% of revo received by ID to
the amount >180 days

AR
Ventura

29,418
4
1
0

0.00%

ARH
Bakersfield

13,900
65

57

0
0.00%

EH
Riverside

60,290

50.00%

Second District

AR District
Total

43,318
€9

58

0.00%

1808

66.67%
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KH KHM KHO
Sacramento Redding Fresno
77,069 15,322 26.633
2408 1637

0.00%

FHB
- San
. San Diege  Marcos
46,368 268,572
540 3
537 3
3 0
0.56% 0.00%

KH District
Total

119,024
4,097
3,021

10
0.33%

FH District
Total
72,940
543

540

0.56%

ECP No. XX

Second District
Totals

162,342
4,166
3,079

10
0.32%

Third District
Total
225,482
2,417
546
12

2.20%




st

Exhibit IV, Page 3 of 3)

Master Permits
Total Revocations

Revocation > 180 Days
Total Amount Received in
ID -
% of revo received by ID fo
the amount >180 days

Fourth District

AA
Norwalk
55,305
2257
1259
14

1.11%

AC
Van Nuys
43,828
232
54
21

38.89%

AP
West
Covina
43,294
A12
125
25

20.00%

Culver City

AS

78,344

1,930
1,678
5

0.30%
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. Total Amount of Revocations
~  Total Amount of Revocation >

Average Aged Revocation
Referral Rate to ID
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Fourth District
Totals
220,771
4,831
3,116
65

2.09%

14,112

8,388

3.5%
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DATE: August 25, 2010

STATE OF CALIFORNIA
BUDGET CHANGE PROPOSAL--FISCAL DETAIL
STATE OPERATIONS
FISCAL YEAR 2011-12
{Dollars in Thousands)

Permanent Establishiment of the Statewide Compliance and Outreach Program (SCOP)

PERSONNEL YEARS
cYy BY BY + 1 cY BY BY +1
2010-11 2011-12 201213 2010-11 201112 2012-13

TOTAL SALARIES AND WAGES _a/ 147.0 147.0 $9.008 $9,000

Salary Savings . ~7.4 -7.4 -450 -450
NET TOTAL SALARIES AND WAGES 139.6 139.6 8,558 8,550

Staff Bensfits_a/ 3,269 3,268
TOTAL PERSONAL SERVICES 139.6 139.6 $11.827 $11,818
OPERATING EXPENSE AND EQUIPMENT

General Expense $384 $366

Printing . 70 70

Communications 80 88

Postage 39 39

Travel--In-State 774 774

Travel--Out-of -State

Training 118 118

Facilities Operations 527 527

Consulting & Professional Services: Interdepartmental

Consulting & Professional Services: External

Depariment of Technelogy Services 304 304

Data Processing 24 19

Equipment

Other ltemns of Expense: (Specify Below)
TOTAL OPERATING EXPENSE AND EQUIPMENT $2,330 $2,305
TOTAL EXPENDITURES {State Operations) 139.6 139.6 $14,157 $14,123

_al Seepage 42 of 42 for ifemized staff benefils and classification detail.
_bf Represents Distributed Administration costs resulting from this BCP. The Distributed Administration costs for exisling BOE programs will reflect a
corresponding decrease which will be addressed in the Planning Eslimate process.
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Souree of Funds
General Fund

Special Funds:
Breast Cancer Fund
State Emergency Telephone
Motor Vehicle Fuel Account
Occupational Lead Prevention Fund
Childhood Lead Poisoning Prev. Fund
Cig. and Tobacco Prod. Surtax Fund
Oil Spill Prevention and Admin. Fund
Integrated Waste Management
Underground Sterage Tank Fund
Energy Resources Programs Account
CA. Children and Families First Trust Fund
Federal Trust Fund
Timber Tax Fund
Gas Consumption Surcharge Fund
Water Rights Fund
Elec. Waste Recovery and Recycling Acct.
Cig. and Tobacco Prod. Compliance Fund

Federal Funds

Other Funds

Reimbursements

Net Total Augmentation {Source of Funds)

(0oot)

(0004)
(0022)
(0081)
(0070
(0080)

(0230)

(0320)
(0387)
(0439)
(0485)
(0623)
(0890)
(0985)
(3015)
(3058)
(30853)
(3087)

(0995)
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cY BY BY + 1
2010-11 201112 2012-13
$10.180 $10,168
$3,963 $3,953
514,153 $14,119




DETAIL OF STAFF BENEFITS

BCP No. XX

AND PERSONAL SERVICES
oY BY BY + 1
2010-11 201112 201213
Staff Benefits Detail: {Whole Dollars}
QASDI $688,112 $688,500
Health Insurance 1,191,254 1,191,323
Retirement 1,333,730 1,333,806
Workers' Compensation 5,397 5,397
Industrial Disability Leave 7,735 7.736
Non-industrial Disability Leave 65,926 6,926
Unemployment Insurance 4,497 4,498
Other 30,222 30,224
TOTAL $3,268,873 $3,268,410
Positions Amount
cY BY BY +1 Salary oY BY BY + 1
Classification 20010-11 201142 201213 Range - 20010-11 201112 201213
Executive Department
internal Security and Audit Division
Business Taxes Specialist I} 1.0 10+ $76,118 $76,116 $76,118
Technology Services Department
Staff info Sys Analyst (Spec) 1.0 1.0 $69,192 $69,192 $69,192
Assoc Info Sys Analyst (Spec) 1.0 1.0 $63,008 $63,096 $63,085
Legal Department
Tax & Fee Prog Division
Tax Counsel {1} 1.0 1.0 $102,080 $102,860 $102,980
nvestigation Division
Bus Taxes Admin ll 1.0 1.0 $79,548 $79,548 $79.,548
Bus Taxes Spec | 11.0 1.0 $70,824 $779,084 $779,684
Tax Tech it 1.0 1.0 $39,240 $39,240 $39,240
Saies and Use Tax Dapartment
Bus Taxes Spec | 12.0 12.0 $70,824 $849,888 $8490,888
Bus Taxes Admin | 7.0 7.0 $69,312 $485,184 $485,184
Supervising Tax Auditor | 3.0 3.0 $69,312 $207,936 $207,936
Associate Tax Auditor 28.0 26.0 $63,006 $1,820,784 $1,829,784
Bus Taxes Compliance Spec 56.0 58.0 $61,416 $3,439,286 $3,439,296
Tax Tech ili 7.0 7.0 $39,240 $274,680 $274,680
Office Tech {T) 7.0 7.0 $35,700 $249,200 $249,800
Administration Department
Financial Management Divison
Accountant Trainee 1.0 1.0 $41,952 $41.9582 341,952
Human Resources Divislon
Assoc Personnel Analyst 1.0 10 $58,488 $58,488 $58,488
Personnel Specialist 1.0 1.0 340,020 $40,020 $40,020
Administrative Support Division
Assoc Info Sys Analyst (Spec) 1.0 1.0 $63,098 $63,096 $63,006
Assoc Bus Management Analyst 1.0 1.0 $58,488 $58,488 $58,488
Associate Gov Prog Analyst 2.0 2.0 $58,488 $116,876 $116,976
External Aifairs Departiment
Tax Tech || 2.0 2.0 $35,088 $70,176 $70,176
Blanket Funds:
Overtime (Various} 13,330 4,813
Temporary Help
TOTAL SALARIES AND WAGES 147.0 147.0 $9,008,410 $8,089,893
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