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Board of Equalization

2010-11 Budget Preparation Tentative Schedule

December 17, 2008

' 'Eeteblreh 2010-11 Budget themes based on BOE
Strategic Plan, Three Year Business Plan, IT
Strategic Plan, and current/budget year initiatives.

~ Submit BC package and analysis to Executive
Director and DHC.

Submit BCs to Board Proceedings for inclusion in
Board agenda for April 15-16, 2009 Board
Meeting,

~ Discuss BCs with individual Board Members,

‘Submit final E!GF’ Narratives to BCU for final
costing and preparation of Executive Director's
decision package.

in Board agenda for August 31- September 2, 2009
Board Meetin'g

Revise | ECF’ per Board decisions and submit to
EBCU.

Prepare Final BCP Package for Executive
Director's signature.

LEGEMD:

BC Budget Concepl

BCP Budget Change Proposal
BCU Budget Change Unit

DHC Department Heads Commiltee
DOF Pepartment of Finance

~ Responsibility
* Executive Team

..............................................................................................................................

BCU

Executive Director; Deputy

Director, Administration
Deputy Director,
Administration; Deputy

~ Directors

BCP ewnere

Executive Dlreeter De puty i
Director, Administration

Deputy Director,

Administration; Deputy

Birgetars e



