State of California Board of Equalization
Property and Special Taxes Department

Memorandum

To:  Mr. Ramon J. Hirsig pate: November 9, 2006
Executive Director

From:  David J. Gau, Deputy Direc
Property and Special Taxes Department

Subject:  Realignment of Property and Special Taxes Department

As you are aware, the Property and Special Taxes Department (PSTD) has taken on a significant
number of new programs and projects over the past several years. These include the Electronic
Waste Recycling Fee program, the Cigarette and Tobacco Products Licensing Act of 2003, the
new Alternative Cigarette Tax Stamp program, and the Cigarette Internet project, just to name a
few.

I believe that realigning the programs within the PSTD will result in better workload and
functional program balance across the divisions. In addition to improving levels of responsibility
and staff size, this realignment will allow the PSTD to be positioned for the future should the
Board be charged with administering any new or expanded fees. Attached are current and
proposed organization charts for PSTD.

Please place this item on the Board’s November 20, 2006 Other Administrative Matters agenda.

DJG:kn
Attachment

cc: Mr. Gary Evans /
Approved: %/

Ramon J. /Hi7rsig, Executive Director

BOARD APPROVED
at the Board Meeting
Gary Evans, Acting Chief

Board Proceedings Division
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