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Workforce Profile 

Ages 20-29:                     722  
Ages 30-39:                   1099 
Ages 40-49:                   1156 
Ages 50-59:                   1248 
Age 60+:                       416

  
 



BOE’s WFP Phases 
Phase 1- Identify succession 

planning issues and 
implement strategies 

Phase 2- Conduct  workforce 
analysis 

Phase 3- Implement 
workforce plan 

Phase 4- Monitor Evaluate 
Revise 



BOE’s Strategic Plan of Action  
Strategy 1- Focused 

recruitment and retention 
Strategy 2- Formalized 

knowledge transfer 
procedures and methods 

Phase 3- Succession plan for 
mission critical/high-level 
positions 

Phase 4-Evaluate and 
monitor effectiveness 
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