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BOE’s WFP Phases

Phase 1- Identify succession
planning issues and
implement strategies

Phase 2- Conduct workforce
analysis

Phase 3- Implement
workforce plan

Phase 4- Monitor Evaluate
Revise

PHASE 1

Identify Succession
Planning Issues and
Implement Strategies

* |dentify high-level
leadership and/or mission
critical positions eligible to
retire

* Analyze data to forecast
future workforce needs

PHASE 4
Menitor, Evaluate & Revise WFP

* Assess what is working
and what is not MODEL

* Make adjustments to
the plan

* Address new
organizational issues that
affect the workforce

PHASE 3
Implement Workforce Plan

* Communicate Workforce
Plan

* Implement strategies
to reduce gaps and
surpluses

PHASE 2
Conduct Workforce
Analysis

* Analyze Supply—
Determine current
workforce profile

* Analyze Demand—
Develop future workforce
profile

* Analyze Gaps &
Surpluses—
Identify discrepancy
between supply and
demand analyses

* Develop Strategy—
Recommend solutions
to reduce shortages and
surpluses in number of
staff and needed skills



BOE’s Strategic Plan of Action

Recruitment and

Strategy 1- Focused e ez
recruitment and retention

Strategy 2- Formalized .
knowledge transfer ””'”g
procedures and methods

Phase 3- Succession plan for
mission critical/high-level secllien:
positions e

Phase 4-Evaluate and
monitor effectiveness

Transfer
Procedures and

BOE's Strategic Plan of Action
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