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let's keep them out of collections from the start 

When you start a business, let's say a restaurant for an example, the law requires a food handler's 

permit; the applicant is required to know basic facts about handling food safely. A training book is 

handed out and studied, a test is administered a passing grade is required before the permit is issued. If 

you are going to deliver the food, the Department of Motor Vehicles (DMV) has a more complex test 

about laws of the road, they even require an eye exam, and proof of financial responsibility. 

This contrasts to issuing a resale permit in California, you sign a form, and you are empowered to 

collect an unlimited amount of sales tax. No test, no training, no video, not even a warning on the form 

you sign hinting at the responsibility or consequences if anyone in the company or corporation fails to 

comply, no mention of secondary responsibility, nor the inability to BK out of this debt. Just sign and 

go, Now what to do, my experience with the BOE suggests the following could prevent many from falling 

into collections: 

• First time permit holders should be probationary, until they are solvent and compliant. 

• I would also suggest classifying permits according to the volume of taxes collected, A, B, C, 0, 

etc. this would help prioritize oversight, and follow up by the BOE staff, a timely phone could 

prevent taxes from not being paid in a timely manner. 

• If a company fails to file a quarterly statement, this should be an automatic red flag. This 

situation demands a more proactive attitude by the BOE. Assigned agents should make direct 

calls to all parties who will be held responsible, certified mailings, onsite inspections, and even 

revocation of the permit. This failure is always a prelude to a business closing. 

• Quarterly filings should be consider an obsolete concept, today credit card Company's process 

and post millions of transactions hourly. The BOE's portion could just as easily be posted in the 

state account by the same process. 

• If a company closes and there is an auction of its assets, BOE claims for unpaid taxes should be 

first before any and all other claims, no matter prior agreements or contracts. In most cases the 

BOE fails to collect anything, this is probably because there are no legal requirements to give 

BOE adequate notice of auctions, staff would also have to be commented to this. 

• Companies selling Franchises should be required to co-sign on BOE resale accounts for new 

operators, they are in a better position to screen the people involved and if they are 

responsible, they would raise the standards and improve training. Some franchises position 

themselves to repossess failed franchises for past due franchise fees, then resell them to 

another "victim," some franchises have been opened and closed a dozen times over the years. 

I thank you for your time. 
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I would be more the happy to elaborate on any and all points, I have more suggestions but restrained by the 3 
minute window. These are the first and most important. 
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Operational Suggestion for BOE collections 

With the volume of documents requested by BOE employees, there should be document control 

numbers issued on all documents, too many are lost, miss filed etc. 

Outbound and inbound phone calls should be recorded for quality control and review if there is a 

dispute of what was said and by whom. 

All phone logs should be sent to both parties for review and corrections. 

Exhibits, evidence should be unmodified by anyone for any reason this includes white out. 

All account numbers in the collection process should contain an activity log with the name, department 

of every staff member along with the date, and activity. It'file is dropped or transferred the reason is 

noted with date of transfer, this should trigger the taxpayer being notified in writing of the change of 

status. 

All notices either verbally or in writing should contain a prominent announcement directing the client to 

the taxpayer's rights office if they disagree, or have any problems with the notice or its contents. 

Collections seems to not have a consistent strategy, putting a lien on their only house because they 

cannot afford to pay, destroys their credit and makes it more difficult to pay the tax debt by getting a 

loan on the property. 

The state of California needs to consider an amnesty program in light of the economic collapse of 2007 

to 20012. This collection process has prevented them from recovery and starting new businesses, many 

have fled the state. The federal government not only bailed out the bankers responsible, but very few 

were held responsible for the reckless practices that led to it. 
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