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FI$Cal Overview

m The Financial Information System for California (FI$Cal) is a
business transformation project for the State in the areas of
budgeting, accounting, procurement, and cash management.
The Project prepares the State to work in an integrated
financial management system.

m For the first time, four Partner Agencies are working together
to form the partnership to support FI$Cal at the highest level:

O Department of Finance (DOF)

O Department of General Services (DGS)
0 State Controller’s Office (SCO)

0 State Treasurer’s Office (STO)
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Collaboration

m FI$Cal Facts:
0 More than 140 Departments
0 13,000 End Users
0 5 Waves over five years
0 Accenture is the System Integrator
0 PeopleSoft and Hyperion
m BOE Participation:
[ Early supporter of FI$Cal
0 Member of the Customer Impact Committee
00 Actively engaged in design and development activities
0 Wave 1 implementation
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BOE INVOLVEMENT

m Benefits to BOE:
O Revenue Reconciliation
O Consistent information between control agencies
O Statewide reporting
O Statewide bidder activity
O Replace/update outdated Accounting Systems
m BOE Involvement:
0 Active engagement in the Legacy System Data Analysis
O Participants in Business Process Reengineering,
O Critical to the Wave 1 Deployment
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