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~I$CGI 
t- _I{' ~da' Information System for Califomia 

F:I '$'C,at,,',Overvjew 

. ' The Fin?lncipl'.lnfotmatiohSystentfor California (FI'$Cal) is a 

,business :transform~tion p:r6je'ct for tbe ','Statein the are~s of 
buqge.tin,g, accountin~, " pio,curemeht an.~ :,ca,Sh management. 
The Projectpreparesthe 'St~te to :work in an integrated 
financi'cilmanagement,sy·ste'rn. .' , 

• For the first' ti:rpe'- ..fou,r ,partner ~Age.[lcies are workiQgctogether 
to 'forrrr the paOr!hEi($hip,J6 sURPq~ FI $Oal at the hig he'sf level: 

D o'epattmeni 9( F'it19rlC~, JD,P E) , 
D Depart.~e·nt.':bLG·eneral$ervj¢¢s, ,(DGS) 
o StateC~9ntrOlle~'s:"'OffiG~ (8eO') ":'.'" ; 
D State ~freasurer's : Offite (STO) 

FI$Cal: Transparency_ Accuracy_ Integrity_ 
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~ dol Information System (or California 

C.orlaboratio.n 

• FI$Cal',(Fa~cts: : 

,., ~I"

°More than 140 Departments 
o 1 '·3'"' O'O·O .,:E'hd ~, LJs·ers: , ",' ,~ ,,'" .' , ­'.' 

D 5 Wave!3oVerfive years 

D:'Accenture is,the $Y$tertfJllt~'g"r~ato' r: 


I . , I • 

~ 

D p-eqp,leSoft
. 

.~'and :.Hy.perj.pn . 
, ' ,',.. ,~." _. ~ \__<c, _'. . ,".,"" ,I, '~, '. ':'. 

• B,()6~,Parti ,ci·p',a~ib'I1 ': 
' 

L '. 

D 'EarIYL
.
sup.p,.o'ner qf~ FJ$'Cal 

'

° ,Member of the"Custohler .fmpact 'Comm ittee 
D·Activelycengaged In ·de~ig-rl \~nd ' development activities 

D~ Wave' 1:,'implementation 

FI$Cal: Transparency. A~curacy. Integrity. 4 
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III Cal.s: ... Information System (or Co/i(onikJ 

B-Q-E I ~N:V()l.V-c',ME"~l=r 

• Benefits to -BOE: 
~ 

D Revenue Reconciliation 
, . 

, 1'-, 

D 9bl1sist~nt information between control agencies 
. . . 	 . 

D Statewide r~p"Qrtlrig 


D Statewide bidd~r'~Gtivity 

D Re~lace/upd~te: b'~tQatedA~counting Systems 


• : ... ' '''. ' . _' 1· iii' ,...... ~. 	 "' 

• 	 BO'E I,nvol,/eme'nt: 

D Activ~ engagement in the. Legacy System-pata Analysis 

D Parti,pipant~: in ~usiJ1~S~ . Proc~ss ,~Ree_ngin'e,ering, 
L ......_.-:-; :.'" J v •. .. '- .- j" \..,. ""~ ~ ~ ::' ~ 1 ~ l ~~ ... ...r: .. 

D Cri-tiGab~to -lh'e -Wa~ve~~ 1 ~'··'Deployment 

FI$Cal: -Transparen'cy.. ­Accuracy. ' integrity. 5 


